
2020
Annual Report



Established in 1957 and incorporated in 1988, the National Parks Association of NSW 
(NPA) is a community-based organisation dedicated to the protection and conservation 
of nature. Incorporation is held under the Associations Incorporation Act 2009 
[NSW] (registration Y00789-26). NPA is listed on the Australian Business Register 
(ABN 67 694 961 955) and is registered for GST purposes.

NPA is a registered charity under the Australian Charities and Not-for-profits 
Commission Act 2012 [Cth], and is endorsed by the Australian Taxation Office to access 
income tax exemption, GST concessions and the fringe benefit tax rebate. It is listed as 
a deductible gift recipient under the Income Tax Assessment Act 1997 [Cth], and holds a 
fundraising authority under the Charitable Fundraising Act 1991 [NSW].

Registration status is publicly listed on the Australian Business Register, the ACNC 
Register, and the Service NSW Public Register at:

• http://www.abr.business.gov.au

• http://www.acnc.gov.au

• https://www.onegov.nsw.gov.au/publicregister/#/publicregister/categories

For more information about NPA’s structure, and to access a copy of its Constitution, visit:

• https://npansw.org/what-we-do/our-structure

For enquiries about this document, please contact Gary Dunnett, Executive Officer on    
02 9299 0000.

© 2020 National Parks Association of NSW Inc.

Cover Photo: Myall Lakes National Park

2020
Annual Report

A year of ‘unprecedented’ challenges
Drought, fire, flood then pandemic.  2019/20 made a solid play for the least ‘normal’ year of 
our lifetimes, and in so many ways we are still reeling from the aftermath of this extraordinary 
12 months. It was a year the accelerating warming of our planet became truly felt, when the 
moisture deficit of long drought continued into a dry winter that burst into the largest, most 
intense and destructive fires of living memory. In truly MacKellar-esque fashion the fires that 
engulfed more than a third of the forested estate between the Great Dividing Range and coast 
were brought to an end by flooding rains, at which point the expanding wave of COVID-19 rose 
to dominate our lives. It was the year that the term ‘unprecedented’ became routine, and we 
began to wonder when the plague of locusts would descend.

The impacts on these events on nature were indeed unprecedented.  Around 2.7 million hectares 
of national parks and reserves were impacted by the fires, representing nearly 39% of the state’s 
terrestrial protected area network. Beyond the sheer extent of the fires were severe impacts on 
vegetation communities and fauna habitats that are normally resistant to fire, including old growth 
rainforest, wetlands and alpine forests. The extreme scale and intensity of the fires meant they 
were much less ‘patchy’ than normal, with the result that far fewer refugia were retained within the 
burnt landscapes. Conservative estimates suggest well over a billion native animals perished in the 
fires, while the research of the Threatened Species Recovery Hub suggests more than a hundred 
previously secure species have become threatened or may even have slipped into extinction.

Few were left unscathed by the devastating impacts of the fires, whether through the loss of family 
or friends, property damage or involvement in fire-fighting and post-fire evaluation of impacted 
landscapes. Like many conservation advocates, NPA’s first reaction was to create opportunities for 
members to assist in the post-fire environmental restoration, whether through survey, weed control 
or habitat enhancement. Unfortunately the pandemic curtailed much of those efforts, although 
several members have taken the opportunity to place motion detecting cameras on their properties 
to monitor the return of fire affected fauna. I think it is fair to say that the hiatus has brought home 
the true scale of the fire impacts and with it the recognition that, while nature will slowly recover in 
those areas, we need to focus our efforts on protecting the remaining unburnt refugia.   

The fires provided an unexpected reminder of the importance of NPA’s activities program to so 
many members. When the parks closed because of the fires, the enjoyment members derive from 
exploring their local bushland in good company was suddenly disrupted. Just as the unaffected 
parks were reopening, along came the pandemic and the introduction of caps on gatherings and 
other social distancing rules. 
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Direct threats to the protected area network were by no means restricted to the debate around fire 
management. 2019/20 also saw NPA contesting a series of government supported projects that 
adversely impacted upon national parks and nature reserves, including: the massive Snowy 2.0 
proposal, which will clear hundreds of hectares of Heritage Listed national park and drive at least 
one species into extinction; the removal of sanctuary zones from the Batemans Marine Park; the 
Narrabri gas project, which compromises the connectivity and water supplies for the Pilliga Reserves; 
the raising of Warragamba Dam to inundate vast areas of World Heritage; and underground mines 
beneath water catchments that should have long ago been gazetted as national park.  

A challenging year indeed, one that saw the primary focus of NPA’s conservation advocacy shifting 
from areas we believe should be added to the reserve system to being forced to defend the 
integrity of the existing national parks and reserves. The signs were chilling: the long-term political 
consensus that national parks are for conservation rather than development is starting to fray with 
successive proposals that either compromise the primacy of conservation or simply treat parks 
as lands awaiting development. It is a trend that emphasises the interdependence of NPA’s twin 
aspirations: to connect communities to nature through enriching experiences of our wonderful parks; 
and to ensure our parks are managed in ways that preserve their ecological integrity, biodiversity 
values and cultural heritage. We can’t enjoy our parks unless they are protected, and beyond 
anything else 2019/20 tells us those parks need more love and scrutiny than ever before.  

A genuine light amongst the growing sense of despair came from the speed with which our activities 
program adjusted to the changing circumstances, moving entirely online through the height of the 
pandemic in NSW.  Favourite experiences of our local parks were shared through photography, art, 
storytelling and even poetry. My local branch, Southern Sydney, went as far as to produce an e-book 
of member’s favourite walks from around the world. There is a lot to be learned from the new ways 
of sharing our appreciation of parks and companionship that we developed over this time, many of 
which I hope will continue far past the end of social distancing.  

One of the consequences of the fires and pandemic was we all became comfortable with meeting 
by teleconference. That newly found comfort had a profound effect on NPA’s capacity to include 
members from across the state in discussions about conservation policies, campaigns and initiatives. 
Suddenly members from beyond Sydney metro were regularly contributing to our Park Management 
Committee, Landscape Conservation Forum, Activities Committee and Executive, significantly 
increasing the organisational brain bank.  

That additional capacity proved extremely important as 2019/20 rolled out a series of challenges 
for the future of nature and the protected area network. Those threats included the inevitable finger 
pointing that has historically come after every major fire season, which this time around saw senior 
government ministers at both state and federal level arguing that the severity of the fires was a result 
of poor management of national parks. This all too familiar theme of poor forest management sat in 
stark contrast to the building community grief over the loss of lives that included billions of native 
animals, including a heart wrenching proportion of the state’s already perilous koala populations.  

Both the NSW and Commonwealth launched formal inquiries into the underlying causes of the fires, 
operational readiness and future planning to avoid similar outcomes. NPA members and staff were 
deeply involved in the preparation of submissions to the fire inquiries, drawing attention to the need 
to protect the remaining unaffected refugia from inappropriate fire regimes and to focus the land 
use system on building resilience to fire through urban design and building standards. NPA argued 
against reliance upon broad scale burning and opposed novel approaches to fuel management in 
parks such as grazing and forestry. Our engagement with government, the non-government sector 
and community on the need to bring an end to native forestry on public lands gained momentum 
following the resumption of forestry in both fire impacted areas and unimpacted habitats, and will 
continue as a major focus over the coming years.  
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Protecting nature

We need a world class, well-managed reserve system to connect 
natural areas across all land tenures, waterways, and marine 
areas in NSW. Some bioregions and their subregions are either 
poorly represented or remain outside the protected area system. 
Rivers, wetlands, inter-tidal zones, marine areas and fauna also 
require protection. We are focused on an increase in the protected 
areas of NSW from the current 9% to at least the IUCN target of 
17%. This protected area network must be supported by world 
class environmental law, policy, planning and enforcement that 
reinforces nature conservation. We also expect world heritage 
status for places of high universal value. 

New Reserves

This year saw a number of additions to existing conservation reserves in the northern 
half of the State.  They included Oxley Wild Rivers National Park (1974 ha), Bongil Bongil 
National Park (31 ha), Everlasting Swamp National Park (177ha), Maria National Park (20 
ha), Tapin Tops National Park (269 ha), Cataract National Park (911 ha) and Cudgen Nature 
Reserve. 

The highlight of 2019/20 was what is undoubtedly the most significant new national park 
of the last decade.  In June 2020 the Minister for Environment announced the successful 
conclusion of negotiations to purchase the former Narriearra Station in far northwestern 
NSW, the largest ever addition to the NSW reserve network by private purchase.  
Narriearra Station directly adjoins Pindera Downs Aboriginal Area and is just to the east 
of Sturt National Park.  

The new park is 153,415 ha in extent.  It is located on an area of ephemeral wetlands 
known as the Bulloo Overflow, and has long been recognised as of exceptional 
conservation significance, including more than 90% of the known habitat for the 
threatened Grey Grass Wren.  The new park addition the reserve network significantly 
improves the level of reservation in one of the most under-represented bioregions in 
NSW.  The name of this exciting new park will be determined in consultation with the 
local Aboriginal community.  
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Forests

The fires had a devastating impact on all forested tenures across NSW, with more than 
a third of the total forests between the Queensland and Victorian borders, and coast 
and alps subject to fire, including habitat types that rarely burn.  In the aftermath of the 
fires an increasingly polarised and bitter debate arose about the future management 
of the forests.  Prominent figures, including the Prime Minister, argued for the need for 
the adoption of ‘novel’ approaches to forest management, which industry advocates 
were quick to interpret as the introduction of logging and grazing into national parks.  
Others, including NPA, pointed to the importance of those forests that had escaped the 
fires as refugia for those species that could not survive in a fire impacted landscape.  
These opposing views of forest management exposed the threat to essential arks of 
biodiversity and carbon sequestration that played out during the major fire inquiries by 
NSW and the Commonwealth governments.

Economic drivers also played their part, with the forestry industry quick to demand the 
resumption of logging in both burnt and unburnt forests.  NPA has remained steadfast 
in calling for the protection of forests and the rejection of logging and grazing under 
the guise of fire mitigation.  We’ve responded to the intensified threats to the viability 
of the forest estate and its biodiversity by renewing our calls for the transfer of specific 
areas of forests to conservation reserves, including the Great Koala National Park, while 
continuing our ongoing opposition to logging of public native forests.  

Marine Protection

NPA took a lead role to defend the NSW network of marine protected areas, which 
includes marine parks, aquatic reserves, intertidal protected areas and marine extensions 
of national parks.  The threats to the marine protected areas began with the removal of 
several sanctuary zones, the limited portion of a marine park where fish and other marine 
species are entirely protected, from the Batemans Marine Park. Currently less than 6% 
of NSW coastal waters are fully protected in no-take sanctuary zones.  NPA worked with 
a broad coalition of local, state-wide and international organisations on a campaign to 
restore the sanctuary zones and avoid the adoption of similar rollbacks in other marine 
parks.  

NPA also continued to advocate for new marine protected areas, most importantly the 
proposed Sydney Marine Park and the Twofold Shelf Marine Park near the Victorian 
border. Just like zoning for National Parks on land we need conservation zones in our 
coastal waters to protect the biodiversity, counter the loss of marine life to overfishing, 
protect habitat and help to increase the resilience of the of our marine environment 
in the face of greater threats from climate change, ocean acidification, sea-level rise, 
increased storm activity. 

NPA will continue to advocate to expand and improve the protections afforded to 
a network of marine protected areas that meets the principles of Comprehensive, 
Adequate and Representative.  Where possible we will promote extension of terrestrial 
parks and reserves into intertidal areas to ensure better connectivity with marine 
conservation areas.
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Kosciusko National Park

Kosciuszko National Park experienced three different types of environmental impact that 
are truly unprecedented in scale and intensity: the Snowy 2.0 expansion of the Snowy 
Hydro scheme; the NSW Government’s legislation to distort the conservation objectives 
of the park by protecting feral horses; and fires that, driven by escalating climate change 
and all too soon since the conflagration of 2003, devastated much of the alpine zone.  
Any one of these adverse impacts would be unprecedented - the fact all three occurred 
over this period raises very serious questions about the resilience and even survival of 
much of what makes Kosciuszko so special.  

Most of NPA’s focus over this period has been on the campaign opposing the Snowy 
2.0 development.  It is the most damaging development ever contemplated in a NSW 
national park, with a construction footprint of several hundred hectares, dispersed 
impacts over thousands more and the strong probability of driving at least one species 
that occurs nowhere else but the park, the Stocky Galaxias, into extinction.  This 
campaign demanded NPA pivot from our typical focus on the environmental issues 
involved in the development, and instead build a coalition of experts that could also 
address the claimed renewable energy, national energy market and broader economic 
benefit claims of the project.  Our conclusion was that the proponent’s claims were 
entirely overstated and in many cases false.  The bottom line is that Snowy 2.0, the most 
damaging project ever in a NSW national park, simply doesn’t stack up.  

We prosecuted our arguments against the project through major submissions on 
the statutory planning documents, meetings with planning authorities at State and 
Federal letter, personal briefings to Ministers and opposition figures, media releases, 
interviews and opinion pieces and even open letters to the Premier and Prime Minister.  
Unfortunately the project was approved, effectively making a mockery of environmental 
laws designed to fold in the face of the political wishes of government.  Those same laws 
removed any serious option for legally contesting the approvals.  NPA remains horrified 
by the environmental vandalism that is Snowy 2.0 and continues to build a consensus 
that the project simply is not warranted.  

Connecting people with nature

Since NPA was formed in the late 1950s, the NSW population has 
doubled in size and become more urbanised. Further significant 
population growth is expected over coming decades. The 
importance of national parks for personal and societal wellbeing 
remains generally accepted, although there is increasing pressure 
for their protection to be weakened or even overturned. NPA 
continues to expand its nature-based activities so more people 
from all backgrounds have the opportunity enjoy nature and are 
motivated to actively protect it. 
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Activities Program
What an extraordinary year it has been. From drought, fire, flood then pandemic our 
bushwalking program has adjusted to it all.

Leadership and training
The year started with a strong focus on leadership development. We developed a detailed 
and comprehensive NPA bushwalking ‘leadership competencies matrix’, which sets 
out minimum competency expectations for our new activity leaders. The competency 
framework will make the pathway to becoming a leader with the NPA clearer, ensure NPA 
meets community expectations in terms of leaders’ skills, knowledge and behaviour, and 
provide a foundation for further training and assessment material.

NPA ran two leadership development days, one organised by Central Coast Branch 
on 16 November 2019, and the second in Sutherland on 29 February 2020. Each was 
well attended with over 20 leaders. These were great opportunities for both formal 
and informal learning as well as networking. Discussions at the workshops led to useful 
suggestions for changes and improvements to the activities program and in support 
for leaders. Many branches also funded or organised first aid training for leaders and 
members. It is great to see leaders refining and improving their skills.

Health and safety
Summer Hazards

Summer always presents risks that need to be managed by bushwalking leaders. This 
summer – markedly hotter and drier than normal – posed some extraordinary challenges.
Unprecedented bushfires prompted the closure of many parks and walking tracks. 
Activities were cancelled or changed to respond to the risks posed by hot weather, 
bushfires and heavy smoke.

The weekly newsletter contained regular articles on risks and management advice around 
these hazards to help leaders and members make better decisions.

COVID-19

As we started to catch our breath following the summer bushfires, we began to hear of the 
novel coronavirus COVID-19 that was spreading around the world. It became clear this was 
a serious health risk, especially to our older and more vulnerable members.

NPA was active in developing advice on precautions and risk minimisation responses 
to COVID-19 and shared this with other outdoor clubs. In mid-March we drafted a risk 
assessment and mitigation plan for the pandemic based on the best medical and 
government advice available. We then converted this into an easy-to-read communication 
plan specific to the bushwalking program The risk mitigation plan was shared with 
leaders and members on 18 March 2020 and directly with other bushwalking clubs and 
Bushwalking NSW at the same time. 

On 24 March 2020, anticipating NSW Public Health restrictions, NPA suspended the 
Activities Program. Less than a week later the NSW government restricted outdoor 
gathering to a maximum of two people. 

While the program was suspended, we focused on engaging members in entertaining and 
informative ways such as independent ‘hyperlocal’ walking, photo challenges and sharing 
a series of virtual walks as well as online talks. 

During the ‘lock-down’ period we monitored changing public health restrictions and 
drafted a safe restart strategy.  Activities resumed, on a limited basis, on 18 May 2020.

We anticipate COVID-19 safety will be a significant issue for the activities program for 
some time to come. We continue to communicate COVID-19 safe practices in line with 
government regulations and look for ways to improve the capacity of the program whilst 
keeping leaders, members and the general public safe. 

Policies and submissions
The Field Activities Committee contributed to responses to NPWS proposals for new visitor 
infrastructure for ‘iconic’ walks including the ‘Snowies Iconic Walk’ and Light to Light Walk 
‘improvements’.

The Activities Program
The number of programmed activities on the central program was just shy of 900, just 
over 10% down on last year. 190 of these programmed activities were cancelled, mostly for 
safety reasons. During the peak pandemic risk, we focused on just-in-time programming 
and chose not to publish the Winter Program. Over 100 leaders published on the core 
program with 26 leaders programming 10 or more activities over the year. Our 12 busiest 
leaders programmed half the activities.

2019-20 has been a memorable year. The challenges presented to the activities program 
spur us on to continually improve all that we do. We look forward to next year in the hope 
we can focus not only on responding to each crisis but also to further improving our safety 
systems, leadership skills and agility. We hope to increase the program capacity to help 
more members thrive in the wild whilst better connecting with each other and nature.
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Citizen Science and On-Ground Programs

Who’s Living on My Land
Who’s living on my land? is a NPA citizen science project designed to help regional 
private landholders discover what species are on their property.

Since funding ended in June 2018 the Who’s Living on My Land project has continued 
offering workshops for interested local community and landcare groups on an as-
requested basis. At these workshops we teach landholders how to set up an infrared  
camera (or camera trap) and survey their land for wildlife. This training helps landholders 
discover which native and feral species are living on their land, and how they can be 
effectively managed. 

Species sightings from these cameras encourage landholders to participate in 
conservation initiatives like pest control and habitat restoration to support native wildlife. 
These cameras are a great new tool being used to survey animals because they are non-
intrusive and can be easily used by anyone.

NPA ran three Who’s Living on My Land workshops this financial year. Two of those 
workshops were commissioned by Greater Sydney Local Land Services, where 34 
landholders from the areas around Narara and Annangrove Participated.

In response to the 2019/2020 bushfires the third Who’s Living on My Land workshop was 
commissioned by Land for Wildlife Southern Region and the Kanangra-Boyd to Wyangala 
(K2W) Link through the Foundation for National Parks & Wildlife Bushfire recovery 
program. This workshop had a bushfire focus and 15 landholders from the Southern 
Tablelands region were trained in using infrared cameras to help with post fire habitat 
restoration.

Regrow Rewild
The overwhelming devastation of the 2019/2020 bushfire season is still hard to 
fathom. Over 5.2 million hectares of NSW was impacted by fire. With so many families, 
communities and natural areas affected, the damage will be felt for decades to come. 

In the aftermath of the bushfires, NPA has been advocating for scientific, evidence-based 
solutions that will benefit nature and communities through submissions to the Bushfire 
Inquiries. Combined with our advocacy work, NPA also planned a post-fire citizen science 
project, the two of which make up our Regrow Rewild campaign.

The main objective of the citizen science component of Regrow Rewild was to examine 
a statewide selection of fire refugia and document the extent to which they were 
functioning as ‘biodiversity arks’ through on ground monitoring. These biodiversity arks 
remain important as they offer the best hope for the survival of the many species that 
have been pushed to the edge of extinction by the 2019/20 bushfires. 

Project sites were identified in bushfire affected areas across the NSW protected area 
network. We hope the citizen science component of Regrow Rewild will also provide 
practical measures for our members and their communities to mitigate the environmental 
damage inflicted by the fires, drawing upon our citizen science capabilities to survey sites, 
habitats and species placed at risk by the fires.

In light of the unexpected and rapidly developing COVID-19 pandemic, our plans for 
post-fire citizen science surveys were heavily disrupted. For much of the year it was not 
possible to travel due to public health restrictions, and even when these orders loosened 
the risk of running recurring site surveys with our members and volunteers was too high 
to potential participants.

While waiting for the risks of the pandemic to settle we adapted the Regrow Rewild citizen 
science project to what was appropriate, possible and safe. 

Many locally based environmental groups were in touch with NPA during this time about 
adapting our Who’s Living on My Land project to have a post-fire focus. To supplement 
the usual content for commissioned workshops, NPA saw this as a chance to continue 
Regrow Rewild works while we could only work remotely, and created extra training 
materials for using infrared cameras for monitoring after the bushfires. 

This included the development of training videos, post-fire specific data sheets and 
supplementary post-fire information for landholders. These resources meant we were 
able to deliver the bushfire specific Southern Tablelands workshop virtually, which would 
not have been possible with restrictions otherwise. The resources have also been shared 
with groups who have been in touch as well as to support planned future bushfire specific 
infrared training workshops. 

We hope we can soon continue the planned citizen science component, although we 
will continue to adapt in response to what is safe to do. The next step of the project is 
collaborating with branches to determine project sites and discuss adaptations to our 
survey methods which are appropriate for the pandemic.



18 19

Strengthening NPA’s community

We have a distinct community of members, supporters, staff, 
and allied conservation partners. Our strength comes from 
their numbers, their remarkable experience and expertise, and 
their dedicated commitment and enthusiasm as advocates 
for protecting nature. We cannot achieve our goals without 
them. Growing and diversifying our membership is essential as 
we continue to build on our shared purpose and strengthen 
involvement in our activities. 

Bush Connect Projects
The Berry Bush Links and Thin Green Line projects are now in their 5th year (of six years of 
funding) from the NSW Environmental Trust Bush Connect Program. Berry Bush Links (Berry 
Landcare and NPA jointly managed) operates in the Berry area and the Thin Green Line 
project (NPA Lead Partner) operates in the Illawarra Escarpment area (above and below the 
Escarpment east of Robertson). 
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Membership
As at 30 June 2020, NPA comprised 4,163 voting members within 2,863 memberships 
(individual and household). There was a noticeable increase in membership of about 3% 
over the period. Our supporter base and social media presence continues to expand 
with a growing online community of over 40,000 people. This provides a platform to 
communicate with a large, interested and generally younger audience.

Fundraising and gifts
The National Parks Association of NSW (NPA) is extremely grateful to our wonderful 
community of donors who contributed to support the extensive advocacy and campaign 
work we were able to achieve throughout the 2019/2020 financial year.

We received donations from new and existing supporters by way of individual gifts, 
regular monthly gifts, major gifts, and legacy gifts bequeathed in Wills.

Protecting nature through community action resonates greatly when we have people, 
foundations and community groups who generously join with us to stand up for nature. 
This means a great deal to NPA. Without this support we would not be able to champion 
our cause to the extent we do or look to increase our efforts to do even more.

NPA proudly had over 670 regular giving donors who collectively donated $173,155. Our 
Monthly Partners provide NPA with a surety of income that helps us to plan ahead and 
confidently address issues head on. It’s a program we aim to grow so we can continue 
to advocate for a positive future of our reserve estate, protect habitats and let nature 
replenish and flourish.

Three appeals we launched during the year highlighted some of the real threats 
bestowing our national parks and the responsibility we have as a long-standing 
association, to stand up for nature in the political arena and raise community awareness. 
These were: ‘National Parks Are Not for Sale’, ‘Regrow Rewild: Healthy Places for Plants 
Animals and People’, and ‘Standing Up for Nature is Our Business’. Together with general 
donations $205,488 was raised.

Our special thanks also go to our major donors and foundations who collectively gave 
$182,849 to support NPA’s work, specific campaigns and projects such as: Snowy 2.0, 
Inland Rivers Network, Travelling Stock Routes, Regrow Rewild, the Great Koala National 
Park, Marine Parks, and the Great Eastern Rangers project.

Bequests have been a saving grace for NPA over the years and kept us afloat during 
difficult times. We are particularly grateful to the Late Karen Alonzo who left a legacy gift 
in her Will to NPA. Karen died in early 2017 and since that time NPA has been a recipient 
of her Estate which has accumulated to $418,496 as at 30 June 2020, including $128,957 
received in the 2019/2020 financial year.

As part of our fundraising efforts, we held two raffles with ticket sales taylling $51,385. 
Special thanks to our prize donors: Joslyn van der Moolen of Driftwood Nature Retreat 
South Durras, Diamond Waters Treehouse Retreat, Q Station Manly, Sydney Wildlife 
Nursery, Swissotel Sydney, Darlinghurst Theatre and discounts provided by Oxley Travel. 
Our thanks also to Yuraygir Walking Experiences for their support.



22 23

NPA Branch Achievements

Branch Project/Activity Focus Achievements
Central 
Coast 

Inappropriate development in NPWS estate 
or Council reserves

Engaged with Council’s mountain biking 
proposals, advocating for a restriction of new 
tracks to areas with appropriate landscape 
capability characteristics and little or no 
potential for adverse impacts on the natural 
and cultural heritage values of the park.

Central 
Coast 

Inappropriate development in NPWS estate 
or Council reserves

Advocated for the protection of sensitive 
coastal lands through appropriate planning 
controls under local environment plans.

Coffs Coast Renewing NPA’s presence at the regional 
level

New branch established with the goal of 
campaigning to end native forest harvesting, 
realise the Great Koala National Park proposal 
and encourage the transition to nature-based 
tourism enterprises.

Far South 
Coast 

Native forests Continued to build momentum and local 
community support for the campaign to end 
logging in the Southern Forests, through 
active engagement in the community and local 
advocacy.

Hunter Iconic walk proposals in national parks Engaged with NPWS around iconic walk 
and associated infrastructure proposals for 
Tomaree National Park with the objective of 
minimising the environmental footprint.

Hunter Expansion of the reserve system Developed detailed proposal to the Minister 
for Environment for proposed additions to 
Barrington Tops National Park.

Hunter Inappropriate development in NPWS estate 
or Council reserves

Submitted expression of interest for self-
guided overnight nature experiences for 
people with limited mobility (“naturally 
accessible”) for Myall Lakes NP Mine Road

Illawarra Inappropriate development in NPWS estate 
or Council reserves

Strong advocacy against the inappropriate 
siting of mountain bike trails and routes on the 
Illawarra Escarpment in collaboration with local 
Aboriginal communities and local conservation 
groups.

Illawarra Appropriate ecological management of 
NPWS estate

Assisted the Reclaim Kosci campaign through 
submissions and participation on the walk to 
highlight the plight of the alpine habitats.

Branch Project/Activity Focus Achievements
Illawarra Mining in metropolitan water catchment Contributed to submissions on the protection 

of the environmental values of Sydney’s 
drinking water catchments from coal mining 
proposals.

Macarthur Conservation advocacy Continued to promote the Macarthur 
region’s natural heritage values by providing 
information on the negative impacts of coal 
mining, as well as extractive industry on 
Nepean River and the continuation of the 
Nature Talk program. Continued advocacy of 
Upper Georges River and Bargo-Nepean NP 
proposals.

Macarthur Habitat loss due to urban expansion Continued promotion of the Macarthur 
region’s natural heritage values by providing 
information on the negative impacts of coal 
mining, the use of yabby traps on aquatic 
fauna and the continuation of the Nature Talk 
program.

Mid North 
Coast 

Bush regeneration Hosted the 40th anniversary of the Crowdy 
Bay Bitou bashers, NSW’s longest running 
community based restoration project.

Milton Habitat loss due to urban expansion Made submissions on all residential and rural 
residential development applications which 
potentially degrade vegetation extent and 
connectivity within the region

Milton Conservation advocacy Made submissions to NSW bushfire 
enquiry, attended the Forest Embassy in 
South Brooman, prepared article for the 
Milton-Ulladulla Times calling for a logging 
moratorium, and supported the campaign to 
prevent clearing of remnant unburnt bushland 
at Manyana. Also contributed feedback to the 
Shoalhaven Coastal Plan Scoping Report and 
Murramarang Walk master plan.

Milton Bushfire recovery Organised numerous post-fire activities, 
including hampers for NPWS staff, wildlife 
feeding stations, ‘discover to recover, nature-
based walks and morning teas for local groups 
assisting with fire recovery.

© Gary Dunnet
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Collaborations
NPA’s approach to advocacy and engagement is very much based on collaboration with 
community groups, environmental non-government organisations, researchers, industry 
experts and all levels of government.  No single organisation has all of the expertise, 
insights and connections to pursue effective campaigns and achieve sustainable 
conservation outcomes.  The special expertise that NPA brings to our collaborations is 
our deep history, knowledge and commitment to the national parks and reserves of NSW. 

Rather than identifying all of the groups we engaged with over 2019/20 the following 
highlights some of our most productive collaborations over this period.  

Marine 
NPA took a leadership role in developing responses to the removal of sanctuary 
protections in Batemans Marine Park and the review of the Marine Estate Management 
Act.  We worked closely with the Environmental Defenders Office, Save Our Marine Life 
Alliance, PEW Charitable trusts, Australian Marine Conservation Society, Humane Society 
International Australia, Marine Parks Association and Nature Coast Marine Group.

Kosciuszko National Park 
NPA lead the campaign against the Snowy 2.0 proposal and contributed to the Reclaim 
Kosci campaign.  The Snowy campaign required bringing together a diverse group of 
more than forty hydro power, energy market and environmental experts to sign on to 
open letters to the Premier and Prime Minister and participate in technical discussions 
with planning authorities.  Especially important was our strong working relationship with 
the Victorian Energy Policy Centre and the Invasive Species Council.

Forests
Forest issues more than perhaps any other require strong cross organisational 
collaborations.  Our effectiveness in advocating for forests is particularly reliant upon our 
relationships with groups including the Nature Conservation Council, Stand up for Nature 
Alliance, North East Forest Alliance, South East Region Conservation Alliance and the 
Environmental Defenders Office.

National Parks and Wildlife Service (NPWS)
NPA has a long history of deep engagement with the NPWS.  That engagement spans 
from statutory appointments to the National Parks Advisory Council and Regional 
Advisory Committees, to providing detailed reviews of dozens of strategic, reserve and 
environmental planning documents each year, to detailed discussions on policy issues 
through our regular quarterly meetings to making representations from local to Ministerial 
levels on issues of concern.  NPA came together to advocate for the creation of a 
professional park management authority in the 1950s, and actively holding that authority, 
the NPWS, to account for the quality of their park management remains at the core of 
much of our work.     

Communicating our knowledge

Communication within the NPA community, with key decision 
makers we seek to influence, and with the media and general 
public are all essential for achieving our goals. This reflects our 
role as a community educator on the natural environment, as an 
advocate for change to environmental law and policy, and as a 
widely recognised expert on nature conservation.
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NPA Website 
The NPA website continues to provide our members and supporters with publications, 
resources, news and NPA updates, and membership and other financial transactions. 
From 30 June 2019 to 1 July 2020 the NPA website was viewed 161,600 times.

Nature NSW 
Published four times per year, Nature NSW continues to attract high-end articles from 
a range of authors including dignitaries, scientists, government staff and well-known 
conservationists. It features a diverse range of articles on national parks, native flora 
and fauna, NPA’s citizen science programs, campaigns and conservation issues to 
attract a wide audience. Nature NSW is sent out to members both digitally and as a 
printed publication depending on individual preferences. The format of Nature NSW was 
changed from an A4 publication to A5, which has been widely supported by members.

Social Media and Mailing Lists 
NPA’s strong social media presence continued to grow. As of July 2020 our Facebook 
page had over 23,000 followers. Our Facebook page remains a key outreach tool, 
connecting NPA to a larger audience of supporters.

NPA continued to regularly engage our supporters and members through our monthly 
e-newsletter, Nature News, weekly Bushwalking Bulletin and dedicated campaign mailing 
lists. 

An effective advocate
Government legislation, policy, plans and project approvals can have major long-term 
consequences to the natural environment—both positive and negative. Advocating for 
nature conservation to government decision-makers is a vital part of what NPA does, and 
involves considerable time and effort. Important advocacy tools include:

• written submissions and representations to Ministers, parliamentary members and 
government agencies

• appearances at inquiries, public hearings and parliamentary committees

• face-face meetings with Ministers, parliamentary members and officials

• submission guides for use by NPA members and the general public

• media commentary provided via media releases, interviews and published articles.

During the year, a total of 94 written submissions and representations were made. Major 
topics included:

• bushfire inquiries

• EPBC Act review

• iconic walk proposals

• Koala population and habitat inquiry

• mining in Sydney water catchment

• Murray Darling water management

• Snowy 2.0 pumped hydro proposal

Over half of all written submissions and representations were prepared by volunteer 
members of branch or specialist committees. These perform an indispensable part of 
NPA’s advocacy capability.

There were also 22 media releases circulated to metropolitan and regional media 
outlets.
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Strengthening NPA’s operations  

Coordinating the talents and efforts of the combined NPA 
community requires the necessary organising structures and 
resources, otherwise the prospects for success will be greatly 
diminished. These essential requirements are effective advocacy 
methods, a robust financial base and efficient governance and 
management.

Governance
NPA is an incorporated association with a decentralised structure of member groups 
and committees. Governance arrangements and procedures are set out in the NPA 
Constitution and By-Laws.

Several amendments were made to the NPA By-Laws to give further clarity to 
governance processes. Matters dealt with included delegation of authority, payments to 
Executive members, and adoption of governance policies. A set of written delegations 
have now been adopted for the President and Executive Officer. New or revised policies 
were adopted on the following topics:

• Conflicts of interest

• Related party transactions

• Reimbursement of expenses

• Whistleblowers

• Complaints and compliments

• Dispute resolution

• Record keeping, retention and access

• Funds management

• External relationships

• Volunteer awards

Positions Held

Type Number

Executive 7

State Council 33

Specialist groups 26

Branch committees 101

Representatives to external 
bodies (excl. local bodies)

17

Statutory advisory 
committees

11

Total 195
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NPA Executive
The Executive consists of office-bearers and general Executive members who are elected 
annually by the State Council from nominations invited from the general membership. The 
Executive plays a key leadership role in developing strategy. Working in conjunction with the 
Executive Officer, the Executive is responsible for NPA’s annual business plan and budget, and 
manages all associated financial and operational affairs.

The Executive met 9 times during the year, 5 times in Sydney, and 4 times by videoconference 
following the outbreak of the COVID-19 pandemic. Significant matters that were considered 
included:
• strategy review
• fundraising plan
• reorganisation of Natural Areas P/L
• response to major environmental threats, including Snowy 2.0 proposal
• review of employment contracts
• written delegations.

NPA State Council
Membership of the State Council comprises branch delegates, convenors of specialist groups, 
Executive members, affiliate delegates and additional appointed members. Principal roles 
include setting strategic direction and policy, co-ordinating conservation activities by member 
groups, representing member interests, and electing and overseeing the NPA Executive.

The State Council met three times during the year: Mortdale, Gosford, and by videoconference 
(due to the COVID-19 pandemic). Significant matters that were considered included:

• fire strategy
• conservation priorities
• routine updates on conservation, member activities, financial and other matters.

NPA Executive  (as at 30 September 2020)

Position Name

Acting President Grahame Douglas

Vice President: Peter Wilson

Secretary Ian Donovan

Treasurer Ted Woodley

Executive members Sam Garrett-Jones, Megan Kessler, Ross McDonnell

State Council (as at 30 September 2020)

Group Name

Executive As indicated 

Armidale Lynne Hosking, Bryan Johnston

Central Coast Maarten van der Wende

Far South Coast Mike Thompson

Hunter Ian Donovan, John Simpson

Illawarra Graham Burgess, Helen Wilson

Lachlan Valley Martin Bell, Adrian Davey

Macarthur Beth Michie, Rob Michie

Mid North Coast Coleta Richards, Tess Carrad, Graeme Carrad

Milton Brigitte Nairn, Liz Searle

Southern Sydney Brian Everingham, Ian Hill, Ross Jeffree, Gary Schoer

Field Activities Sam Garrett-Jones

Park Management Rachel Fitzhardinge, Alix Goodwin

Landscape Conservation Grahame Douglas, Ross McDonnell

Additional members Conny Harris, Anne Reeves, David Stead, Amy Webb
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Member groups and committees
Specialist groups develop policy and provide advice on a variety of management and 
conservation matters. The Finance Committee and the Fundraising and Membership 
Committee each comprise selected Executive members and staff attendees. The 
Landscape Conservation, Park Management and Field Activities committees enable 
volunteer members to contribute directly to ongoing conservation work and the 
coordination of member activities.

Branch committees conduct NPA affairs within 14 separate regions of the State. Their 
work includes local advocacy, membership recruitment, nature-based activities, member 
newsletters and collaboration with regional conservation networks.

Representation on statutory advisory committees
NPA was represented on various advisory bodies under the National Parks and Wildlife 
Act 1974. These included the National Parks and Wildlife Advisory Council, the Karst 
Management Advisory Committee, and nine separate Regional Advisory Committees.

Representation was also maintained at a local level on several mining-related community 
consultative committees under the Environmental Planning and Assessment Act 1979, 
and on various local government advisory committees.

NPA Committee Achievements

Group Issue or Focus Achievements
Park 
Management

Quarterly Meetings with NPWS Format changed to provide more meaningful and 
frank discussions with senior NPWS staff

Park 
Management

New Threats to National Parks Discussion of issues and input into NPA submissions 
including Cumberland Conservation Plan

Park 
Management

On-going Threats to National Parks Discussion and monitoring of on-going issues which 
are significant threats to national parks including 
Snowy 2, feral horses in Kosciuszko, coal seam gas 
and other developments in Pilliga, Warragamba Dam 
raising and NPWS’ iconic walks program

Park 
Management

Plans of Management  Submissions on significant Plans of Management and 
amendments to Plans of Management

Field 
Activities

Renewing NPA’s presence at the 
regional level

New branch established with the goal of 
campaigning to end native forest harvesting, 
realise the Great Koala National Park proposal and 
encourage the transition to nature-based tourism 
enterprises.

Field 
Activities

Leadership and training Held leader workshop on 29 February 2020. 
Comprehensive ‘leader competencies matrix’ 
developed for training and assessment material for 
new activities leaders

Field 
Activities

Policies and submissions Responded to NPWS proposals for new visitor 
infrastructure for ‘iconic’ walks including the ‘Snowies 
Iconic Walk’ and Light to Light Walk ‘improvements’.

Field 
Activities

Health and safety Developed advice on precautions and risk 
minimisation responses to COVID-19 and shared this 
with other clubs through Bushwalking NSW. 

Program suspended and weekly bulletin format 
changed to keep members engaged during the ‘lock-
down’ period.

Landscape 
conservation

Forum Establishment The Landscape Conservation Forum (LCF) was re-
established with its first meeting held in mid-June 
2019.

Landscape 
conservation

Conservation review The initial actions of the reconvened LCF was 
to consider items such as the Govt’s progress in 
restoring the long term annual average for park 
acquisitions, potential whole of landscape changes 
to fire management practices flowing out of the NSW 
Inquiry and Commonwealth Royal Commission, water 
regulation and environmental flows in western NSW, 
and mining in Special Areas and other drinking water 
catchments.

Landscape 
conservation

Conservation in Western NSW The LCF considered a draft project proposal for a 
multiyear project to identify high conservation areas 
in central and western NSW.
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Financial Summary

Staff
NPA’s staff are hard working, enthusiastic members of the NPA community. They achieve 
great things under constant time pressure, and their efforts are greatly appreciated. We 
thank Diane Latta, who retired after many years as finance officer for NPA.

Position Name

Executive Officer Gary Dunnett

Operations Manager Fae Barton 

Communications & Publications Manager Kiran Charles 

Citizen Science Officer and Accounts Assistant Stephanie Clark

Finance Officer (until March 2020) Diane Latta

Finance Officer (from March 2020) Martin Ofner

Activities Manager Matt McClelland 

Bush Connect Project Officer  David Rush 

Senior Campaigns Officer Sharnie Connell

Fundraising Manager Barbara Smith

Income Statement for the year ended 30 June 
2020

($AU)

Operating Activities 30-Jun-20 30-Jun-19

OPERATING INCOME

Appeals, Donations & Bequests 690,450 588,962

Grants & Sponsorships 167,939 378,805

Membership Fees 152,553 151,998

Other Income 175,234 50,359

Total income 1,186,176 1,170,124

OPERATING EXPENDITURE

Conservation Activities 303,104 349,663

Merchandising & Fundraising 43,270 24,163

Member Services 82,309 79,630

Employee Benefits - Incl Grants 575,967 571,161

Other -Incl Depreciation 95,138 108,249

Total Expenses 1,099,788 1,132,866

OPERATING SURPLUS 86,388  37,258 
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Operating Income 2019 - 2020

Operating Expenditure 2019 - 2020

Balance Sheet ending 30 June 2020 ($AU)

ASSETS 30-Jun-20 30-Jun-19

Current Assets

Cash & Cash Equivalents 1,501,676 1,419,590

Other Current Assets 28,743 27,125

Total Current Assets 1,530,419 1,446,715

Non-Current Assets

Plant & Equipment & Right-Of-Use Assets 85,547 160,391

Other Non-current Assets 29,062 46,468

Total Non-current Assets 114,609 206,859

TOTAL ASSETS 1,645,028 1,653,574

LIABILITIES

Current Liabilities 324,500 496,055

Non-Current Liabilities - 45,995

TOTAL LIABILITIES 324,500 542,050

TOTAL ASSOCIATION FUNDS 1,320,528 1,111,524
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