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A year of change
This was the year the world was dominated by the COVID 19 pandemic. NPA shared the challenges 
of all Australians in adjusting to the changes COVID wrought upon our everyday lives. Virtually all 
aspects of NPA’s operations were affected, especially the ways in which we came together to share 
experiences, maintain contact and plan to protect and improve the state of nature in NSW.  

It was a year that began with the suspension of the most active bushwalking program in NSW. It 
was a year during which our State Council and committees shifted from ‘face to face’ to Zoom, 
discovering along the way that the technology offers real benefits for the participation of members 
who live outside metropolitan Sydney.  It was a year in which we learnt that not even a pandemic 
is enough to stop the ongoing threats to our parks and natural landscapes, requiring ongoing 
vigilance and conservation advocacy from NPA.  And perhaps most remarkably, it was a year in 
which the full impact of the greatest environmental disaster of our times, the terrible fires of 2019/20, 
truly became apparent as we watched the slow recovery of devastated forests, species and parks.  
Suffice to say, hardly a typical year!

In the face of these extraordinary challenges it was a year that required much attention on the ‘nuts 
and bolts’ of our organisation. The members on NPA’s functional committees, Activities, Landscape 
Conservation, Park Management, Finance and Fundraising, had an active and productive year.  

Dr Grahame Douglas
President,

 National Parks 
Association of NSW

Gary Dunnett 
Executive Officer, 

National Parks 
Association of NSW
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Protecting nature

We need a world class, well-managed reserve system to connect 
natural areas across all land tenures, waterways, and marine 
areas in NSW. Some bioregions and their subregions are either 
poorly represented or remain outside the protected area system. 
Rivers, wetlands, inter-tidal zones, marine areas and fauna also 
require protection. We are focused on an increase in the protected 
areas of NSW from the current 9% to at least the IUCN target of 
17%. This protected area network must be supported by world 
class environmental law, policy, planning and enforcement that 
reinforces nature conservation. We also expect world heritage 
status for places of high universal value. 
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Conservation

The NPA Landscape Conservation and Park Management Committees engaged deeply 
in the inquires into the 2019/20 fires before focusing upon NPA’s strategic priorities.  The 
fires exposed one of the unresolved issues confronting NPA and other conservation 
advocates in NSW- how to secure a sustainable future for public native forests?  

Soon after the fires, the forest products industry, with the support of NSW Forestry 
Corporation and certain political figures, began to demand access to fire-impacted 
forests, and even into protected areas.  Presenting thoroughly discredited arguments 
that logging reduces fire risks, they argued that all options must be available to enable 
them to meet contracted timber volumes.  On the conservation side of the debate this 
year marked the consolidation of a firming resolve, ‘sparked’ by the impact of the fires 
on so much of the state’s forest estate, that the exploitation of public native forests 
must come to an end forever.  NPA has long held a policy that logging has no place in 
public native forests, so the real issue was not our stance, but rather how we can most 
effectively contribute to the desired outcome.  

NPA made two significant contributions on the forestry issue this year.  One was a pure 
policy piece, a detailed submission to, and subsequent appearance at, the Legislative 
Council inquiry into the sustainability of the forest products industry in NSW.  Our 
submission argued for the cessation of forestry operations across publically owned 
native forest, their transfer to the protected area network and a just transition for forestry 
workers to conservation management and/or nature based tourism.  

Another conservation issue that rose in prominence in the wake of the fires was the 
future of koalas and other forest dependant species such as greater gliders and forest 
owls.  At the state-wide level NPA made submissions to the Legislative Council Koala 
inquiry and representations to the Premier about the Minister for Agriculture’s disastrous 
proposal to remove statutory protections for koalas under land clearing laws.  At the local 
level we continued our advocacy for the establishment of the Great Koala National Park 
on the NSW Mid-North Coast and a Upper Georges River National Park in southwestern 
Sydney.  Both initiatives grew in prominence and community support, albeit without 
achieving commitment from the NSW Government.  NPA Branches also engaged in 
local planning processes and campaigned to protect their local koalas, whether from 
inappropriate residential development in southwest Sydney, road kill in southern Sydney 
or in response to a new regional koala management strategies for Armidale. 
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New Reserves

NPA’s deep roots in advocating for the creation of new reserves means that it is always 
a time for celebration when a major new reserve is created, especially in bioregions that 
are underrepresented in the protected area network.  This year was especially pleasing 
in this respect, with three new large national parks established in Western NSW.  The 
largest, the 150,000 ha Narriearra Caryapundy Swamp National Park, not only protects 
a major water bird breeding site but the best remaining habitats for one of NSW’s most 
endangered birds, the Grey Grass Wren.  

We continued our proactive advocacy for the establishment of new parks, including 
additions to Barrington Tops National Park and the transfer of Killalea State Park to NPWS. 

Landscape conservation

The Landscape Conservation Committee looked into a review of marine protected 
areas, specifically intertidal zones.  They updated our policies on the impact of 
recreation on park values and the management of inland waters.  The Committee made 
incisive submissions on regional water sharing plans, development proposals for the 
metropolitan drinking water catchment, the statutory reviews for NSW Crown Lands 
(including Travelling Stock Reserves).  The Landscape Conservation Committee and 
Armidale Branch also made submissions to the Independent Planning Commission 
Inquiry into the Narrabri Gas Project and subsequently appeared at the Inquiry hearings. 

To inform our next phase of advocacy for new reserves they prepared a project plan for 
a major assessment of conservation opportunities across western NSW.  
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Park management

The Park Management Committee responded to proposals affecting national parks and 
nature reserves, including several amendments to Plans of Management as well as the 
Cumberland Plain Conservation Strategy.  The committee conducted a systematic review 
of Government’s program to ‘re-wild’ (reintroduce) locally extinct fauna to a number 
of reserves across NSW, identifying situations where the environmental impacts of 
constructing fences and other infrastructure outweighed any environmental benefits from 
reintroductions.  The review was reflected in our submissions on the amendments, which 
included strong opposition to a proposal for a nature reserve in Western Sydney.  Our 
advocacy ultimately saw the transfer of that particular proposal to a more degraded site 
where the environmental impacts of construction would be reduced.  

Without question, the greatest threat to the integrity of the NSW Protected Area 
Network was the Commonwealth’s Snowy 2.0 project, which entered the transmission 
connection phase.  Park Management Committee worked closely with our Kosciuszko 
campaign team to prepare a detailed response to the Environmental Impact Statements 
and accompanying amendment to the Kosciuszko National Park Plan of Management, 
arguing that any connection should be buried underground to avoid the need to clear 
a 120m wide (or more) easement through the park.  Our arguments were prepared with 
the assistance of a broad coalition of energy and environmental experts, many of whom 
later joined open letters to the Premier opposing overhead transmission.  The fact that 
the proposal has not been approved many months after the projected commencement 
reflects the prominence and influence of NPA’s campaign.  

NPA worked closely with local, state and international marine conservation organisations 
to oppose the revocation of sanctuary zones within the Batemans Bay Marine Park.  
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Connecting people with nature

Since NPA was formed in the late 1950s, the NSW population has 
doubled in size and become more urbanised. Further significant 
population growth is expected over coming decades. The 
importance of national parks for personal and societal wellbeing 
remains generally accepted, although there is increasing pressure 
for their protection to be weakened or even overturned. NPA 
continues to expand its nature-based activities so more people 
from all backgrounds have the opportunity enjoy nature and are 
motivated to actively protect it. 
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NPA Activities Program
Public health restrictions around the COVID pandemic hit the Activities Program hard, 
with several weeks in lockdown. The long lockdown in the first half of 2020 led to the 
decision to not publish the quarterly Activities Program for Winter 2020. When the 
program re-opened NPA took steps to provide clear guidelines for COVID-safe walking, 
and introduced measures such as reduced group sizes and contactless sign in to enable 
physical distancing between walks participants.

The Activities Program restarted in full in spring.  A wet summer meant the risk of bushfire 
was lower than previous years. However, the lockdown contributed to reduced fitness and 
an increase in accidental trips and falls amongst walkers. During the subsequent extended 
lockdown from late June 2021, the Bushwalking Bulletin included tips on how to stay active 
and fit. Over the year we have been actively reviewing our processes for risk management 
and for ensuring safety on outdoor activities. 

Leadership training initiatives that commenced in 2019-20 were also held back due to the 
resources required to respond to the pandemic. These will resume in 2022 once travel 
and group gathering restrictions have fully eased.

Despite the uncertainty, the border closures, and extended and snap lockdowns, walkers 
and walks leaders have stayed motivated and engaged. When not curtailed by ‘stay at 
home’ orders, the Activities Program was very busy, with walks planned almost daily. 
Our thanks to all the leaders who stepped up and kept walking, planning, devising local 
activities and rescheduling during the many changes in public health restrictions. 

Bushwalking Bulletin
The Bushwalking Bulletin became an essential tool for walkers to stay connected. We 
introduced a Photo Challenge in March 2020 with a different topic every two weeks. This 
provided two great opportunities. One was to encourage members to make the best use 
of the limited time they were able to walk to see things differently, look more closely and 
to share their photos. The second was the opportunity to review photos taken on previous 
trips – both in Australia and overseas, and relive those trips, while hopefully planning new 
ones.

Out and About is a regular feature of the Bulletin to share photos taken on NPA walks. 
During the second lockdown these became Hyperlocal walks as individuals shared photos 
from within their LGA/5km limit. It was a nice break from the constant news coverage of 
COVID.

Thanks to all the walkers who have contributed photos and feedback through the 
Bushwalking Bulletin.
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Citizen Science and On-Ground Programs
NPA made great progress on our two habitat corridor enhancement projects in the 
Illawarra- Shoalhaven region, the Thin Green Line and Berry Bush Links.  The projects 
involve assisting local landholders to establish, remediate and manage corridors between 
areas of high conservation significance, including gazetted reserves.  The project is 
nearing the end of the funded period and we are considering options to continue this 
important initiative. 

Key Achievements for Berry Bush Links:

• Over 200 volunteers/people involved 
in project

• Scientific fauna research with 
University of Wollongong

• Planted 9,600 native tubestock (Berry 
School Nursery) over 21 Ha, fenced 
4.4 km & weeded 77 Ha

• Negotiated 33 private, 6 Sate Gov & 4 
Local Gov agreements (105 Ha) & two 
cons covenants (50 Ha)

• Pest control workshops resulting in 
242 foxes removed

• Engaged 65 landowners & six public 
land managers

• 23,000+ volunteer hrs, equating to $4 
of in-kind/cash contribution for every 
$1 of grant expenditure 

• Supported local contractors, 
businesses & students

• Improved community knowledge 
of conservation management and 
environmental restoration

Key Achievements for Thin Green Line:

• Over 120 volunteers/people involved 
in project

• Scientific fauna research with 
University of Wollongong

• Planted 3,000 native tubestock, 
fenced 5.2 km & weeded over 70 Ha 

• Negotiated 27 landholder agreements 
totalling 220 Ha 

• Pest control workshops resulting in fox 
control at 13 Mt Murray properties plus 
several other project sites

• Engagement with Illawarra Aboriginal 
Land Council 

• Approx. 14,000+ volunteer hrs, 
equating to $3.35 of in-kind/cash 
contribution for every $1 of grant 
expenditure 

• Supported local contractors, 
businesses & students

• Improved community knowledge 
of conservation management and 
environmental restoration
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Strengthening NPA’s community

We have a distinct community of members, supporters, staff, 
and allied conservation partners. Our strength comes from 
their numbers, their remarkable experience and expertise, and 
their dedicated commitment and enthusiasm as advocates 
for protecting nature. We cannot achieve our goals without 
them. Growing and diversifying our membership is essential as 
we continue to build on our shared purpose and strengthen 
involvement in our activities. 
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Fundraising and gifts
NPA launched two major appeals in the 2020/21 financial year, together with general 
donations $185,314 was raised.

Major donors and foundations collectively gave $178,056 as well as $80,093 provided by 
the NSW Government through its Environmental Trust.

Bequests provided NPA with steady and greatly appreciated financial assistance, 
providing a total of $221,119 for the 2020/21 financial year.

As part of our fundraising efforts, we held two raffles with ticket sales tallying $33,555.
We would like to acknowledge and thank all of our generous raffle prize donors who 
contributed to the raffles.

Membership
As at 30 June 2021, total membership was 4,209 voting members, comprised within 
2,908 subscriptions (individual, household and corporate). Membership increased by 
about 1% over the period. Our supporter base and social media presence continues 
to expand with a growing online community of over 40,000 people. This provides a 
platform to communicate with a large, interested and generally younger audience.
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Collaborations
NPA often works in collaboration with other conservation organisations, sharing expertise 
and the experiences of our members across NSW.  Important collaboration include our 
work with the Nature Conservation Council on crown reserves, koalas and changes to 
fire management regulations, Australian Marine Conservation Society on the Batemans 
Marine Park and changes to planning for the Marine Estate, Inland Rivers Network on 
regional water sharing plans and with the Places Your Love Alliance on the proposed 
changes to national environmental laws.  

Support and resources
The work of the members and staff who contribute to NPA’s Finance and Fundraising 
Committees is absolutely essential for NPA’s continued capacity to provide services to 
our members and advocate for parks and nature.  Under the guidance of our Fundraising 
Committee chair we conducted an ‘end to end’ review of our revenue generating 
activities.  The objective was to ensure that NPA operates as efficiently as possible and 
that we are able to sustain and grow our capacity to deliver upon our Strategic Plan. 

New Customer Relationship Management System
NPA is in the process of moving to a new Customer Relationship Management (CRM) 
platform called Salesforce. Salesforce is a cloud-based software meaning our database 
will be based online. It will enable improvements to both NPA’s internal work load and 
interactions and engagement with members, donors and the wider community.

Some of the key benefits of the new system are:

• Automation of membership renewal process and donor receipts.

• Secure payment integration with the NPA website and automated record 
consolidation.

• Full integration with NPA’s current supporter lists and greatly improved segmentation 
of lists based on interest.

The impact will be that NPA will have one source of truth, consolidated on one 
secure platform. Many of these processes have been manually done, meaning the 
administration time needed will be greatly reduced and staff will be able to focus on 
understanding why and how our members, donors and supporters want to engage with 
the organisation, and thus be better able to respond to their needs.
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Communicating our knowledge

Communication within the NPA community, with key decision 
makers we seek to influence, and with the media and general 
public are all essential for achieving our goals. This reflects our 
role as a community educator on the natural environment, as an 
advocate for change to environmental law and policy, and as a 
widely recognised expert on nature conservation.
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NPA Website 
The NPA website continues to provide our members and supporters with publications, 
resources, news and NPA updates, and membership and other financial transactions. 
Work commenced in 2020/21 to integrate the website with NPA’s new Customer 
Relationship Management, Salesforce (page 14). Once fully integrated this will provide a 
much more efficient platform for members, donations and general communication.

Nature NSW 
Nature NSW is the quarterly magazine distributed in print and pdf formats to members. 
The shift to A5 format in 2020 continues to be well received. It is an important source 
of in-depth articles on issues affecting the natural areas we work hard to protect. The 
Nature Kids section, edited by Cate Stewart is well received, and a great section to 
engage the younger members of our community in facts about nature, and good books.

Social Media and Mailing Lists 
Changes made by Facebook during 2020/21 have led to a decreased reliance on the 
platform as an outreach tool.

In addition to the weekly Bushwalking Bulletin (see Activities Program pg 10), NPA also 
has a monthly Nature News email that is sent to all members and supporters. Nature 
News is distributed to 11,000+ individuals and features updates on NPA News and Events 
and key issues and campaigns.
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An effective advocate
Legislation, government policy, planning proposals and project approvals can have 
major long-term consequences to the natural environment—both positive and negative. 
Advocating for nature conservation is a vital part of what NPA does, and involves 
considerable time and effort. Important advocacy tools include:

• written submissions and representations to Ministers, parliamentary members and 
government agencies

• appearances at inquiries, public hearings and parliamentary committees

• face-face meetings with Ministers, parliamentary members and officials

• submission guides for use by NPA members and the general public

• media commentary provided via media releases, interviews and published articles.

During the year, a total of 92 written submissions and representations were made. Major 
topics included:

• Snowy 2.0 pumped hydro proposal and transmission lines

• Koala conservation and Great Koala NP proposal

• Narrabri gas project

• mining in Sydney water catchment

• Crown Land Strategic Plan

• fenced fauna enclosures

• inland water management

• iconic walk proposals

• mountain bike proposals

Over 60 per cent of all written submissions and representations were prepared by 
volunteer members of branch or specialist committees. These perform an indispensable 
part of NPA’s advocacy capability.

There were also 12 media releases circulated to state-based media outlets.
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Strengthening NPA’s operations  

Coordinating the talents and efforts of the combined NPA 
community requires the necessary organising structures and 
resources, otherwise the prospects for success will be greatly 
diminished. These essential requirements are effective advocacy 
methods, a robust financial base and efficient governance and 
management.
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Governance
NPA is an incorporated association with a decentralised structure of member groups 
and committees. Governance arrangements and procedures are set out in the NPA 
Constitution and By-Laws.

In response to the COVID pandemic, an amendment was made to the NPA By-Laws 
to enable general meetings and branch general meetings to be held electronically 
(electronic meetings already being permitted for Executive and State Council meetings). 
The amendment also enables members to participate in postal or electronic ballots (for 
example, to consider any future constitutional changes).

A policy was adopted relating to inappropriate behaviour, including unlawful 
discrimination, harassment, violence, bullying and victimisation. The policy establishes a 
process for making complaints about inappropriate behaviour, and includes guidance on 
how complaints should be handled.

NPA State Council
Membership of the State Council comprises branch representatives, convenors of 
specialist groups, Executive members, affiliate delegates and additional appointed 
members. Principal roles include guiding strategic direction and policy, supervising 
member groups, electing the Executive members, and reviewing governance 
arrangements. The State Council met three times during the year by video link. It is 
hoped to resume face-to-face meetings during 2022 when the COVID pandemic 
subsides.

NPA Executive
Membership of the Executive comprises office-bearers and general Executive members. 
Both are elected annually by the State Council from nominations invited from the 
general membership. Principal roles include managing financial and operational 
affairs, undertaking business planning, and developing, approving and overseeing 
implementation of the annual budget.

The Executive met 9 times during the year by video link (Zoom). The online format has 
proved very successful, with full attendance at every meeting, and will be maintained 
after the public health orders are relaxed. The format also facilitates attendance by 
persons who reside outside the Sydney region.
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Member groups and committees
Specialist groups develop policy and provide advice on a variety of management and 
conservation matters. The Finance Committee and the Fundraising and Membership 
Committee each comprise selected Executive members and staff attendees. The Landscape 
Conservation, Park Management and Field Activities committees enable volunteer members 
to contribute directly to ongoing conservation work and the coordination of member activities.

Branch committees conduct NPA affairs within a particular region. There are currently 13 active 
branch committees. Their work includes local advocacy, membership recruitment, nature-
based activities, member newsletters and collaboration with regional conservation networks.

Representation on statutory advisory committees
NPA was represented on various advisory bodies under the National Parks and Wildlife Act 
1974. These included the National Parks and Wildlife Advisory Council, the Karst Management 
Advisory Committee, and nine separate Regional Advisory Committees.

Representation was also maintained at a local level on several mining-related community 
consultative committees under the Environmental Planning and Assessment Act 1979, and on 
various local government advisory committees.

Positions Held

Type Number

Executive 7

State Council 37

Specialist groups 27

Branch committees 103

Representatives to external 
bodies (excl. local bodies)

13

Statutory advisory 
committees

11

Directors of Natural Areas 
Pty Ltd

3

Total 201
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NPA Staff 

Position Name

Executive Officer Gary Dunnett

Operations Manager Fae Barton 

Communications & Publications Manager Kiran Charles 

Accounts Assistant & Salesforce Officer Stephanie Clark

Finance Officer Martin Ofner

Bush Connect Project Officer  David Rush 

Senior Campaigns Officer Sharnie Connell

Fundraising Manager Barbara Smith

Social Media & Digital Coordinator (until 16 June) Julianne Camerotto

NPA Contractors

Wildwalks  - Activities Coordination Managed by Matt 
McClelland 

NPA Executive  

Position Name

President Grahame Douglas

Vice President: Peter Wilson

Secretary Ian Donovan

Treasurer Ross McDonnell

Executive members Sam Garrett-Jones, Megan Kessler, Ted Woodley
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State Council (as at 30 September 2020)

Group Name

Executive As indicated 

Armidale Lynne Hosking, Bryan Johnston

Central Coast Pam McCann, Glenda Rothwell, Maarten van der 
Wende

Coffs Coast Grahame Douglas

Far South Coast David Gallan, Mike Thompson

Hunter Ian Donovan, John Simpson

Illawarra Graham Burgess, Helen Wilson

Lachlan Valley Adrian Davey

Macarthur Beth Michie, Rob Michie

Mid North Coast Coleta Richards, Tess Carrad, Graeme Carrad

Milton Brigitte Nairn

Southern Sydney Brian Everingham, Ian Hill, Ross Jeffree, Gary Schoer

Sydney Region Tom Fink, Conny Harris, Magella Lajoie, David Stead

Field Activities Sam Garrett-Jones

Park Management Rachel Fitzhardinge

Landscape Conservation Ross McDonnell

Additional members Carol Berry, Jonathon Howard, Tim Scrace
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Financial Summary

Income Statement for the year ended 30 June 
2021

($AU)

Operating Activities 30-Jun-21 30-Jun-20

OPERATING INCOME

Appeals, Donations & Bequests 760,061 690,450

Grants & Sponsorships 152,692 167,939

Membership Fees 152,913 152,553

Other Income 215,349 177,554

Total income 1,281,015 1,188,496

OPERATING EXPENDITURE

Conservation Activities 210,787 307,774

Merchandising & Fundraising 35,825 43,270

Member Services 90,602 82,309

Employee Benefits 605,493 575,967

Other - Incl Depreciation 89,310 95,138

Total Expenses 1,032,017 1,104,458

OPERATING SURPLUS 248,998 84,038
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Balance Sheet ending 30 June 2021 ($AU)

ASSETS 30-Jun-21 30-Jun-20

Current Assets

Cash & Cash Equivalents 1,755,767 1,575,873

Other Current Assets 30,543 28,743

Total Current Assets 1,786,310 1,604,616

Non-Current Assets

Plant & Equipment & Right-Of-Use Assets 69,864 95,680

Other Non-current Assets 37,795 9,218

Total Non-current Assets 107,659 104,898

TOTAL ASSETS 1,893,969 1,709,514

LIABILITIES

Current Liabilities

Unexpended Grants 120,842 184,201

Other Current Liabilities 139,115 140,299

Total Current Liabilities 259,957 324,500

TOTAL LIABILITIES 259,957 324,500

TOTAL ASSOCIATION FUNDS 1,634,012 1,385,014
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Operating Income 2020 - 2021

Operating Expenditure 2020 - 2021
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