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This year was truly transformative for the future of nature in NSW.  Like all transformations there 
have been desirable and disturbing elements.  On the positive side, as the immediate risks of 
the pandemic subsided, NPA members were able to reconnect through shared experiences in 
bushwalking and activities.  

It was a year in which conservation advocacy took a remarkable turn with the emergence of 30 
by 30, an international movement to protect a minimum of 30% of our planet’s land and seas for 
biodiversity conservation by 2030.  In a stunning display of bipartisanship, the 30 by 30 goals were 
endorsed by both sides of national politics and subsequently agreed on by all States.   

30 by 30 reflects NPA’s conviction that a carefully designed, professionally managed network of 
Protected Areas sits at the centre of practical conservation.  We’ve worked for decades to expand 
the NSW reserve system to the current position of nearly 10% of the State.  Over the last year we’ve 
applied that experience to the challenge of rapidly expanding our national parks in line with 30 by 
30 aspirations.    

Our practical actions include bringing marine and terrestrial experts together to identify 
conservation opportunities in all marine and terrestrial bioregions; a ground-breaking study of 
conservation opportunities in western NSW; and, through our new Strategic Plan 2023- 2028, 
proposing major new reserves such as the Great Koala National Park, the Pilliga Forests, Jervis Bay 
additions, Upper Georges River koala habitats and Southern Forests.  Creating a world class system 
of national parks and reserves in NSW is no longer ‘just’ NPA business, but part of the international 
solution to the dire environmental challenges facing our planet. 

Invigorating as global recognition of the importance of national parks has been, this year also saw 
a wave of Government decisions that threaten our precious parks.  The irreplaceable Kosciuszko 
National Park bore the brunt of these poor decisions. New overhead powerlines cutting through 
the park, repeated wavering on feral horse control, and a massive increase in resorts have required 
every advocacy, legal and political tool at our disposal.  Elsewhere, thinly disguised attempts to 
commercialise multiday walking have required strong responses from NPA branches across NSW.  It 
is remarkable that governments that profess to understand the importance of protected areas treat 
our parks with such contempt.  It reminds us of the importance of constant vigilance against threats 
to these precious places. 

Your support for an effective, proactive NPA has never been more important- thank you! 

Grahame Douglas
President, National Parks 

Association of NSW

Gary Dunnett 
Chief Executive 

Officer, National Parks 
Association of NSW
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Protecting nature

We need a world class, well-managed reserve system to connect 
natural areas across all land tenures, waterways, and marine areas 
in NSW. Some bioregions and their subregions are either poorly 
represented or remain outside the protected area system. Rivers, 
wetlands, inter-tidal zones, marine areas and fauna also require 
protection. We are focused on an increase in the protected areas 
of NSW from the current 10% to 30% by 2030. This protected 
area network must be supported by world class environmental 
law, policy, planning and enforcement that reinforces nature 
conservation. We also expect world heritage status for places of 
high universal value. 
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Strategic conservation planning

The current 5 year NPA Strategic Plan covered the period 2018-2022. A series 
of workshops were conducted over this year to guide the preparation of the next 
5 year strategic plan. Notable changes for the new plan include the adoption of 
the 30 by 30 targets, the identification of bioregions with the potential to support 
extensive new reserves with areas in excess of 100,000 hectares, and proposals 
for legislative change to national park and planning laws to improve protections 
from inappropriate development.

This year saw significant progress on NPA’s strategic objective to end logging in all 
public native forests and transition relevant State Forests into the reserve system. 
The trigger for the futher implementing the Forests for All Case for Change plan 
was the devastating impacts of the fires of 2019/20 and the continued loss of 
forest biodiversity as a result of various forms of land clearance, including forestry. 
Our objective is to convince whichever party or parties form the new government 
that there is a credible pathway towards conservation of all public native forests 
that provides just outcomes for affected workers and communities. 

Great Koala National Park

NPA hosted a community forum on the Great Koala National Park at the end of 
April that brought together the local community to hear from expert ecologists, 
conservationists and tourism operators about the benefits of The Great Koala 
National Park. It also gave Federal Election candidates the opportunity to highlight 
their position on the creation of the Great Koala National Park.
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Marine Conservation

This year saw a significant increase in NPA’s involvement in marine conservation.  
We worked in close collaboration with the Australian Marine Conservation Society 
to oppose NSW Government proposals to reduce no take marine sanctuaries in 
state waters and weaken protections for existing Marine Parks. We promoted the 
application of 30 by 30 principles to the marine estate, arguing that NSW should 
aspire to a network of fully protected marine sanctuaries, equivalent of terrestrial 
national parks and nature reserves. Through our engagement activities, we 
have been bringing together community groups and scientists in NSW to build a 
resolution on the 30 by 30 principle.

The Western NSW Project

The Western NSW Project is aiming to enhance capacity for NPA to develop a 
strategy for protecting conservation values in central and western NSW. The project 
involves NPA developing a computer-based GIS capability (digital mapping).

The project has commenced with the employment of a part-time project manager 
who has undertaken a university offered GIS training package. Hardware and 
software packages have been obtained and are being trialled. The focus to date 
has been on supporting an NPA reserve expansion proposal on the NSW south 
coast. Lessons from the trial will be valuable when applied to western NSW.
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Park Management and Landscape Conservation

The Park Management Committee and Landscape Conservation Forum had a 
challenging and extremely active year in their respective arenas of ‘on park’ and 
‘whole of landscape’ conservation.   

Pleasingly, three of the park proposals in NPA’s 50 Parks policy were adopted by the 
NSW Government over this period.

The Park Management Committee was confronted by a number of contentious 
proposals for development within national parks.  Some proposals affected all parks, 
such as the NPWS Cycling Strategy and a series of Rewilding proposals.  However 
most of the committee’s work was focused on amendments to statutory Plans 
of Management, many of which were designed to enable specific development 
proposals to proceed.  As noted above NPA made many submissions and actively 
campaigned against multiple plans to intensify infrastructure and recreational 
developments in Kosciusko National Park.  We contested railway construction 
through the Pilliga Forests and equally inappropriate recreational development plans 
for Gardens of Stone, Mount Canobolas, Beowa (previously Ben Boyd), Illawarra 
Escarpment and Royal National Park.   

The Landscape Conservation Committee has been focused on the preparation of 
new reserve proposals, including a large scale study of conservation opportunities 
in the western two-thirds of NSW and a finer grained analysis of potential additions 
around Jervis Bay.  In both instances our objective was to offer an objective, 
strategic alternative to the current Government process of simply considering the 
values of lands as they are placed on the open market.  Our approach allowed the 
identification of high conservation opportunities across all tenures, including State 
Forests and other Crown Lands.  The committee also prepared a new policy on the 
conservation of inland and coastal water dependant ecosystems.   
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Connecting people with nature

Since NPA was formed in the late 1950s, the NSW population has 
doubled in size and become more urbanised. Further significant 
population growth is expected over coming decades. The 
importance of national parks for personal and societal wellbeing 
remains generally accepted, although there is increasing pressure 
for their protection to be weakened or even overturned. NPA 
continues to expand its nature-based activities so more people 
from all backgrounds have the opportunity to enjoy nature and are 
motivated to actively protect it. 
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NPA Activities Program
The Activities Program bounced back after COVID restrictions were lifted towards the 
end of 2021. July to September were relatively quiet, with an average of 30 activities per 
month. October and November peaked as restrictions eased, weather was favourable, 
and travel beyond NSW was restricted. Since October, there has been an average of 
53 activities per month, predominantly advertised through the Short Notice bulletin, and 
contributed by walks leaders from Sydney region, Southern Sydney, Southern Highlands 
and Illawarra branches.

Initially, all participants in the program were required to be vaccinated. From December, 
we were able to hold activities for both vaccinated and unvaccinated participants. NPA 
adopted the policy that it would be for individual leaders to decide if their activities would 
be open to everyone, or only fully vaccinated persons.

Due to the uncertainty around future planning, due to COVID, restrictions and flood and 
weather impacts, we paused publication of our quarterly activities program from Spring 
2021 to Autumn 2022. The Quarterly Program resumed in Winter 2022. The short notice 
bulletin was an important communication tool during this time for all walkers, especially 
those in the Sydney region. Several Sydney region walks leaders started a Facebook 
page to share more stories and photos from NPA activities. Other branches regularly 
communicated updates through their newsletters.

During this quieter time we reviewed our administrative processes and updated our 
activity attendance forms. Our thanks to all the leaders and branch activity coordinators 
for their feedback and support during this process.
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Bushwalking Bulletin
The weekly Bushwalking Bulletin continued to be an essential tool for walkers to stay 
up to date and connected. The uncertainty of COVID and weather restrictions meant 
that walks would be planned as opportunities became available, and often had to be 
cancelled due to illness or extreme weather. The bulletin provided regular updates to 
the program, but also provided news on upcoming events and topics of interest.

The Photo Challenge was a great opportunity for members to review previous trips, 
both in Australia and overseas. Out and About is a popular feature for sharing photos 
of walks. The photos demonstrate how happy people are to be able to walk together, 
and highlighted the spectacular wildflower seasons we’ve had post bushfires and 
following abundant rain.

Thanks to all the walkers who have contributed photos and feedback through the 
Bushwalking Bulletin.

On-ground Projects
This was the final year of NPA’s two habitat corridor enhancement projects in the 
Illawarra- Shoalhaven region, the Thin Green Line and Berry Bush Links. The projects 
involve assisting local landholders to establish, remediate and manage corridors 
between areas of high conservation significance, including gazetted reserves. The 
project is nearing the end of the funded period and we are considering options to 
continue this important initiative.
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Strengthening NPA’s community

We have a distinct community of members, supporters, staff, 
and allied conservation partners. Our strength comes from 
their numbers, their remarkable experience and expertise, and 
their dedicated commitment and enthusiasm as advocates 
for protecting nature. We cannot achieve our goals without 
them. Growing and diversifying our membership is essential as 
we continue to build on our shared purpose and strengthen 
involvement in our activities. 
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Fundraising and Gifts
We would like to sincerely thank all our supporters, members and volunteers who have 
generously contributed to our work both financially and in hours of service. Our work is 
only possible because of you. We are funded by community donations and have a lean 
team, so thank you for your partnership with us in this important work.

NPA launched two major appeals in the 2021/22 financial year, and together with general 
donations $193,229 was raised.

Major donors and foundations collectively gave $117,793, with another $11,950 provided 
by the Australian Government. In addition, $145,938 was provided by the NSW 
Government through its Environmental Trust.

Bequests provided NPA with steady and greatly appreciated financial assistance, 
providing $28,391 for the 2021/22 financial year.

We are particularly grateful to our members and regular monthly donors who provide 
base funding for the organisation, contributing $328,680 for the year.

As part of our fundraising efforts, we held a raffle with ticket sales tallying $16,659. 
We would like to acknowledge and thank all of our generous raffle prize donors who 
contributed to the raffles.
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Membership
Total membership at 30 June 2022 was 3,803 members, comprised within 2,857 
subscriptions (individual, household and corporate). Membership declined by about 
2% over the period. Our supporter base and social media presence remains steady 
with a combined online community of over 40,000 people. This provides a platform 
to communicate with a large, interested and generally younger audience.

Collaborations
Collaborations with other environmental, academic and community organisations 
improve the credibility, quality and reach of NPA’s conservation and recreational 
advocacy. In some cases, such as the campaign against the construction of 
overhead transmission lines through Kosciuszko, the combination of NPA’s 
environmental and protected area knowledge with our partners’ engineering, 
energy and economic expertise is essential for effective campaigning. Our work 
on marine conservation has been greatly enhanced by the expertise of marine 
experts from the University of Technology Sydney and the international standing 
of the Australian Marine Conservation Society. Similar benefits derive from our 
collaborations with the Nature Conservation Council, Inland Rivers Network, WWF-
Australia, Wilderness Australia and National Parks Australia Council amongst others.

Support and Resources
The work of the members and staff who contribute to NPA’s Finance and Fundraising 
Committees is absolutely essential for NPA’s continued capacity to provide services 
to our members and advocate for parks and nature. Under the guidance of our 
Fundraising Committee chair we conducted a review of our revenue generating 
activities. The objective was to ensure that NPA operates as efficiently as possible 
and that we are able to sustain our capacity to deliver upon our Strategic Plan.
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Communicating our knowledge

Communication within the NPA community, with key decision 
makers we seek to influence, and with the media and general 
public are all essential for achieving our goals. This reflects our 
role as a community educator on the natural environment, as an 
advocate for change to environmental law and policy, and as a 
widely recognised expert on nature conservation.
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NPA Website 
The NPA website continues to provide our members and supporters with publications, 
resources, news and NPA updates, and membership and other financial transactions. 
NPA’s new Customer Relationship Management system was integrated to the website 
to provide a much more efficient platform for membership, donations and general 
communication.

Nature NSW 
Nature NSW is the quarterly magazine distributed in print and pdf formats to members. 
The shift to A5 format in 2020 continues to be well received. It is an important source 
of in-depth articles on issues affecting the natural areas we work hard to protect. 
The Nature Kids section, edited by Cate Stewart is well received, and a great section 
to engage the younger members of our community in facts about nature, and good 
books.

Social Media and Mailing Lists 
We continue to use Facebook as a tool to publish our events, media releases and 
other important NPA news.

In addition to the weekly Bushwalking Bulletin, NPA also has a monthly Nature News 
email that is sent to all members and supporters. Nature News is distributed to 11,000+ 
individuals and features updates on NPA News and Events and key issues and 
campaigns.

Connecting with Nature Webinar Series
In August 2021 we held the first of our Connecting with Nature webinars. This webinar 
series was developed as a way of keeping our members, especially our bushwalkers, 
connected with the natural environment that we love. Webinars were held every 2-3 
weeks in the evening and covered a broad range of topics of interest to bushwalkers. 
We hosted 16 webinars from August to December 2021.

The webinars are also open to the public and are recorded and made available 
through NPA’s YouTube channel.

Attendance declined later in the year as restrictions eased and the days became 
longer. The series continued in 2022 and is now held during the cooler months 
(outside of daylight saving). Five webinars were held from March to June, 2022.
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An Effective Advocate
Legislation, government policy, planning proposals and project approvals can have major long-
term consequences to the natural environment—both positive and negative. Advocating for 
nature conservation is a vital part of what NPA does, and involves considerable time and effort. 
Important advocacy tools include:
• written submissions and representations to Ministers, parliamentary members and 

government agencies
• appearances at inquiries, public hearings and parliamentary committees
• face-face meetings with Ministers, parliamentary members and officials
• submission guides for use by NPA members and the general public
• media commentary provided via media releases, interviews and published articles.
During the year, a total of 64 written submissions and representations were made. Topics 
included:

• Inquiry into the Integrity of the NSW Biodiversity Offsets Scheme
• Inquiry into the long-term sustainability and future of the timber and forest products industry
• Draft NPWS Cycling Strategy and Draft Cycling Policy
• Draft NSW Mainland Marine Park Network Management Plan 2021-2031
• Renewable energy zones - Network Authorisation Guidelines
• Draft Kosciuszko NP Wild Horse Heritage Management Plan
• Snowy Mountains Special Activation Precinct Masterplan/ Kosciuszko NP PoM amendment
• Snowy 2.0 Main Works and Transmission
• Light to Light Walk REF
• Regional water strategies (Murray, Murrumbidgee, North Coast, Gwydir, Border Rivers)
• Inland Rail proposal
• Dendrobium mine extension
• Dharawal NP PoM
• Warragamba Dam Raising Project
• Royal National Park draft PoM
• Greater Sydney Parklands Trust Exposure Bill
• Fenced fauna enclosures - Castlereagh NR, Shanes Park
• Tomaree Biodiversity Corridor
• Draft Hunter Regional Plan 2041
• Lower Hunter Freight Corridor
• Goolawah NP draft PoM
Over 60 per cent of all written submissions and representations were prepared by volunteer 
members of branch or specialist committees. These perform an indispensable part of NPA’s 
advocacy capability.

Submission guides were also published on several key matters to assist the public to prepare 
well-grounded submissions:

• Snowy Mountains Special Activation Precinct Masterplan/ Kosciuszko NP PoM amendment
• Warragamba Dam Raising Project
• Draft Kosciuszko NP Wild Horse Heritage Management Plan
• Draft NPWS Cycling Strategy and Draft Cycling Policy

In addition, 12 media releases were circulated to metropolitan and local media outlets.
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Strengthening NPA’s operations  

Coordinating the talents and efforts of the combined NPA 
community requires the necessary organising structures and 
resources, otherwise the prospects for success will be greatly 
diminished. These essential requirements are effective advocacy 
methods, a robust financial base and efficient governance and 
management.
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Governance
NPA is an incorporated association with a decentralised structure of member groups 
and committees. Governance arrangements and procedures are set out in the NPA 
Constitution and By-Laws (https://npansw.org.au/what-we-do/our-structure/).

During the year a policy was adopted relating to participation in outdoor activities, 
including by members, visitors, children and the general public. The policy serves to 
strengthen risk management, record keeping and incident reporting in line with legal, 
insurance and prudential considerations. 

NPA State Council
Membership of the State Council comprises branch representatives, convenors of 
specialist groups, Executive members, affiliate delegates and additional appointed 
members. Principal roles include guiding strategic direction and policy, supervising 
member groups, electing the Executive members, and reviewing governance 
arrangements. The State Council met four times during the year by video link. Face-to-
face meetings will be resumed in November 2022, although it is proposed to continue 
making online access available to those who are unable to attend in person.

NPA Executive
Membership of the Executive comprises office-bearers and general Executive members. 
These are elected annually by the State Council from nominations invited from the 
general membership. Principal roles include managing financial and operational 
affairs, undertaking business planning, and developing, approving and overseeing 
implementation of the annual budget.

The Executive met 8 times during the year by video link (Zoom). The online format has 
continued to be very successful, with full attendance at almost every meeting. The format 
also facilitates attendance by persons who reside outside the Sydney region.
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Member Groups and Committees
Specialist groups develop policy and provide advice on a variety of management and 
conservation matters. The Finance Committee and the Fundraising and Membership 
Committee each comprise selected Executive members and staff attendees. The Landscape 
Conservation, Park Management and Field Activities committees enable volunteer members 
to contribute directly to ongoing conservation work and the coordination of member activities.

Branch committees conduct NPA affairs within a particular region. There are currently 13 active 
branch committees. Their work includes local advocacy, membership recruitment, nature-
based activities, member newsletters and collaboration with regional conservation networks.

Representation on Statutory Advisory Committees
NPA has nominees on various advisory bodies under the National Parks and Wildlife Act 
1974. These included the National Parks and Wildlife Advisory Council, the Karst Management 
Advisory Committee, and eight separate Regional Advisory Committees (the latter are 
nominated jointly with the Nature Conservation Council of NSW)

Representation was also maintained at a local level on several mining-related community 
consultative committees under the Environmental Planning and Assessment Act 1979, and on 
various local government advisory committees.

Positions Held

Type Number

Executive 8

State Council 36

Specialist groups 26

Branch committees 82

Representatives to external 
bodies (excl. local bodies)

13

Statutory advisory 
committees

10

Directors of Natural Areas 
Pty Ltd

3

Total 178
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NPA Staff

Position Name

Executive Officer Gary Dunnett

Operations Manager Fae Barton 

Communications & Publications Manager Kiran Charles 

Project Manager Stephanie Clark

Finance Officer Martin Ofner

Bush Connect Project Officer  David Rush 

Senior Campaigns Officer (until December 2021) Sharnie Connell

Conservation Campaigner (from April 2022) James Sherwood, 
Danielle Ryan

Fundraising Manager (until July 2021) Barbara Smith

Fundraising Manager (from October 2021) Joanne Armstrong

Digital Communications Coordinator Samantha Newton

Activities Contractor Wildlwalks (Matt 
McClelland )

NPA Executive  

Position Name

President Grahame Douglas

Vice President: Peter Wilson

Secretary Ian Donovan

Treasurer Ross McDonnell

Executive members Brian Everingham, Jonathon Howard, Sam 
Garrett-Jones, Ted Woodley
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State Council 

Group Name

Executive As indicated 

Armidale Lynne Hosking, Bryan Johnston

Central Coast Pam McCann, Glenda Rothwell

Coffs Coast Grahame Douglas, Kevin Evans

Far South Coast David Gallan, Mike Thompson

Hunter Ian Donovan, John Simpson

Illawarra Graham Burgess, Helen Wilson

Lachlan Valley Adrian Davey

Macarthur Beth Michie, Rob Michie

Mid North Coast Coleta Richards, Tess Carrad, Graeme Carrad

Milton Brigitte Nairn

Southern Sydney Brian Everingham, Ian Hill, Ross Jeffree, Gary Schoer

Sydney Region Tom Fink, Conny Harris, David Stead

Field Activities Sam Garrett-Jones

Park Management Rachel Fitzhardinge

Landscape Conservation Ross McDonnell

Additional members Carol Berry, Tim Scrace, George Pund, Anne Reeves
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Financial Summary

Income Statement for the year ended 30 June 
2022

($AU)

Operating Activities 30-Jun-22 30-Jun-21

OPERATING INCOME

Donations incl Appeals & Bequests 472,171 722,767

Grants & Sponsorships 174,174 152,692

Membership Fees 192,029 190,207

COVID Subsidies - 155,890

Other Income 34,718 59,459

Total income 873,092 1,281,015

OPERATING EXPENDITURE

Conservation Activities 183,641 210,787

Employee Benefits 614,713 605,493

Merchandising & Fundraising 19,924 35,825

Member Services 83,839 90,602

Other -Incl Depreciation 76,560 89,310

Total Expenses 978,677 1,032,017

OPERATING SURPLUS -105,585 248,998



Balance Sheet ending 30 June 2022 ($AU)

ASSETS 30-Jun-22 30-Jun-21

Current Assets

Cash & Cash Equivalents 1,658,002 1,755,767

Other Current Assets 23,983 30,543

Total Current Assets 1,681,985 1,786,310

Non-Current Assets

Property & Equipment & Right-Of-Use Assets 78,283 69,864

Other Non-current Assets 43,958 37,795

Total Non-current Assets 122,241 107,659

TOTAL ASSETS 1,804,226 1,893,969

LIABILITIES

Unexpended Grants 108,706 120,842

Other Current Liabilities 167,093 139,115

Current Liabilities 275,799 259,957

TOTAL LIABILITIES 275,799 259,957

TOTAL ASSOCIATION FUNDS 1,528,427 1,634,012
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Operating Income 2021 - 2022

Operating Expenditure 2021 - 2022
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