
 

 

 

 

 

INSERT COVER 

 

NATIONAL PARKS ASSOCIATION OF NSW 

GOVERNING RULES: Constitution & By-Laws 
as at 14 October 2023 
 



Contents 
 

 

  

    
 

National Parks Association of NSW  ABN 67 694 961 955 

PO Box 528 Pyrmont NSW 2009  |  Suite 1.07, 55 Miller Street, Pyrmont NSW 

Tel: 02 9299 0000  |  Email:  npansw@npansw.org.au  |  Web: www.npansw.org 

NPA is a non-government, not-for-profit organisation and registered charity dedicated to protecting nature through community 

action. 

© 2022 National Parks Association of NSW Inc. Cover photo: majestic landscapes of the Upper Allyn and Paterson Rivers © Ian Brown 

2016. 

 

 

National Parks Association of NSW Constitution Page 

Part I Preliminary 1 

Part II Objects 1 

Part III General organisation 1 

Part IV State Council 2 

Part V Executive 4 

Part VI Branches 4 

Part VIA Electorates 5 

Part VII Members 5 

Part VIII Finance and property 7 

Part IX National Parks Journal 8 

Part X Affiliations 8 

Part XII By-Laws and Rules 9 

Part XIII General Meetings 9 

Part XIV Special resolution 11 

Part XV Miscellaneous 11 

Historical notes 12 

Table of alterations 12 

 

National Parks Association of NSW By-Laws 2018 

Part 1 Preliminary 15 

Part 2 Charitable purposes 16 

Part 3 State Council 17 

Part 4 Executive 20 

Part 5 General meetings 23 

Part 6 Election procedures 26 

Part 7 Appointment procedures 29 

Part 8 Committees 32 

Part 9 Branch Committees 34 

Part 10 Miscellaneous 37 

Part 11 Delegation 38 

Part 12 Members 40 

Appendix A ACNC Governance Standards 42 

Appendix B Approved committee charters 45 

Appendix C Instruments of delegation 50 

Appendix D Governance policies 53 

D1 Conflicts of interest 53 

D2 Related party transactions 55 

D3 Reimbursement of expenses 56 

D4 Whistleblowers 57 

D5 Complaints and compliments 59 

D6 Dispute resolution 60 

D7 Record keeping, retention and access 61 

D8 Funds management 65 

D9 External relationships 68 

D10 Volunteer awards 70 

D11 Inappropriate behaviour 73 

D12 Participation in outdoor activities 76 

Appendix E Guide to internal structure 80 

Appendix F Member ballots (postal or electronic) 84 



Contents 
 

 

  

    
 

National Parks Association of NSW  ABN 67 694 961 955 

PO Box 528 Pyrmont NSW 2009  |  Suite 1.07, 55 Miller Street, Pyrmont NSW 

Tel: 02 9299 0000  |  Email:  npansw@npansw.org.au  |  Web: www.npansw.org 

NPA is a non-government, not-for-profit organisation and registered charity dedicated to protecting nature through community 

action. 

© 2022 National Parks Association of NSW Inc. Cover photo: majestic landscapes of the Upper Allyn and Paterson Rivers © Ian Brown 

2016. 

 

 

Appendix G Table of alterations 86 

 
This edition 1 December 2022. 

For enquiries about this document, please contact Gary Dunnett, Chief Executive Officer on 02 9299 0000. 





 

NATIONAL PARKS ASSOCIATION OF 

NSW CONSTITUTION as at 1 Dec 2022 
 

Page 1 

 

 

Important 

The notes and bracketed section headings shown by blue type are 
provided for convenience only. They do not form part of the 
Constitution. 

 

Part I – Preliminary 

1 [Name of Association] 

1A [Description of Association] 

2 [Effect of Constitution] 

3 [Definitions] 

Note 1. The Act has been replaced by the Associations 
Incorporation Act 2009 [NSW], which commenced on 1 July 2010. 
The 2009 Act contains requirements that are additional to or that 
vary from those under the 1984 Act. 

Note 2. As no alterations have been made since the 
commencement of the 2009 Act, this Constitution is taken to 
comply with all requirements of the Act – see Schedule 4 of the 
Act (savings, transitional and other provisions). 

Part II – Objects 

4 [Objects] 

Note. See also By-Laws Part 2: Charitable Purposes (page 16). 

Part III – General organisation 

5 [Composition of Association] 

6 [State Council and Executive] 



National Parks Association of NSW Governing Rules [as at 1 December 2022] 

 

 

Page 2 

7 [Branches of the Association] 

8 [Conferral of powers] 

Part IV – State Council 

Note. See also By-Laws Part 3: State Council (page 17). 

Division 1 – Councillors 

9 [Composition of State Council] 

10 [Term of Councillors] 

11 [Removal of Councillors] 

12 [Casual vacancies] 

12A [Additional Councillor in lieu of officer] 

13 [Default Branch Councillor entitlement] 
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14 [Additional Branch Councillor entitlement 

Note. See also By-Law 9.5 (2). 

15 [Coopted Councillors] 

Note. See also By-Law 7.5 (page 29). 

Division 2 – Annual Meeting of State Council 
and election of officers 

16 [Holding of Annual Meetings] 

17 [Election of officers] 

Note. See also By-Laws Part 6: Election procedures (page 26). 

17A [Ex officio Councillors] 

Division 3 – Committees and Assistant Officers 

18 [Committees and Assistant Officers] 

Note. See also By-Laws 7.6, 7.7 and Part 8 (pages 29-32). 

Division 4 – Ordinary Meeting of State Council 

19 [Ordinary Meetings] 

Note. See also By-Laws Part 3: State Council (page 17). 
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Division 5 – Extraordinary Meeting of State Council 

20 [Extraordinary Meetings] 

Division 6 – Voting at State Council Meetings 

21 [Voting and proxies] 

Note. See also By-Law 3.8. 

Part V – Executive 

Note. See also By-Laws Part 4: Executive (page 20). 

22 [Composition of Executive] 

23 [Implementation of policy] 

24 [Reporting to State Council] 

Note. See By-Law 4.9. 

25 [Meeting procedures] 

Note. See also By-Law 4.7. 

26 [Coopted Executive members] 

Note. See also By-Law 7.4 (page 29). 

Part VI – Branches 

27 [Formation of Branches] 

28 [Name of Branches] 
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29 [Branch Committees] 

Note. See also By-Laws Part 9: Branch Committees. 

30 [Branch Annual General Meetings] 

Note. See also By-Law 9.3 (page 34). 

31 [Branch General Meetings] 

32 [Branch Extraordinary General Meetings] 

33 [Compliance with Branch Rules] 

34 [Voting eligibility at Branch Meetings ] 

35 [Election procedures] 

Note. See also By-Law 9.3. 

Part VIA – Electorates 

35A [Formation of electorates] 

35B [Assignment of members to electorates] 

35C [Annual elections] 

35D [Election of Councillors] 

35E [Application of provisions to electorates] 

Part VII – Members 

Division 1 – Member Classes 

36 [Membership categories] 
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37 Ordinary Members 

38 Household Members 

39 Junior Members 

40 Concessional Members 

41 Honorary Life Members 

42 Corporate Members 

Division 2 – Member Expulsion and Suspension 

43 [Disciplining of members] 
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44 [Rescission of revocation of membership] 

45 [Right of appeal of disciplined member] 

Division 3 – Membership Subscriptions 

46 [Subscriptions non-refundable] 

47 [Fixing of subscriptions] 

48 [Payment of subscriptions] 

Part VIII – Finance and property 

49 [Control of property] 

50 [Delegation of control of property] 

51 [Branch Operating Allowance] 

Note. See also By-Law 10.3 (page 37). 
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52 [Transfer of funds between branches] 

53 [Keeping of accounts] 

Note. See also Part 5, Associations Incorporation Act 2009 
[NSW]; Part 3, Associations Incorporation Regulation 2016 [NSW]; 
s.24 Charitable Fundraising Act 1991 [NSW]; Subdivision 60-C, 
Australian Charities and Not-for-profits Commission Act 2012 [Cth]; 
Division 60 Australian Charities and Not-for-profits Commission 
Regulation 2013 [Cth]. 

54 [Appointment of auditors] 

Note. See also By-Law 7.10. 

55 [Financial year] 

Note. See also By-Law 10.1 (page 37). 

56 [Investment and banking] 

57 [Acceptance of donations etc.] 

58 [Real property] 

59 [Application of property] 

Note. See also sections 5 and 40, Associations Incorporation Act 
2009 [NSW]. 

Part IX – National Parks Journal 

60 [Publication of Journal] 

61 [Delegation of production] 

62 [Cost of production] 

63 [Notices in Journal taken to be written notice] 

Part X – Affiliations 

64 [Affiliation by State Council] 

65 [Affiliation by Branches] 
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66 [Concordance with objects] 

66A [Subscription fees] 

Part XII – By-Laws and Rules 

67 [By-Laws] 

Note 1. See NPA By-Laws 2018 (pages 15–50). 

Note 2. By-Laws are required to be regularly reviewed – see By-
Law 1.6 (page 15). 

68 [Branch Rules] 

69 [Branch Committee Rules] 

70 [Consistency with Constitution and By-Laws] 

71 [Notification of Rules] 

72 [Notification of By-Laws] 

Part XIII – General Meetings 

Division 1 – Annual General Meeting 

73 [Holding of Annual General Meetings] 

Note. See also By-Law 5.4. 

74 [Business at Annual General Meetings] 

Note. See also By-Law 5.4. 

Division 2 – Special General Meeting 

75 [Special General Meetings] 

Note. See also By-Law 5.5. 

Division 3 – Procedures for General Meeting 

76 [Meeting procedures] 

Note. See also By-Laws Part 5: General meetings (page 23). 
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77 [Quorum] 

78 [Chair of meetings ] 

Note. See also By-Law 5.3. 

79 [Adjournment of meetings] 

80 [Voting by members and proxies] 

Note. See also By-Laws Part 5: General meetings (page 23). 

81 [Appointment of proxies] 

Note. See also By-Law 5.6. 
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Part XIV – Special resolution 

82 [Special resolution—definition] 

Note. See s.39, Associations Incorporation Act 2009 [NSW], 
which supersedes this definition. 

Part XV – Miscellaneous 

83 [Insurance] 

84 [Alteration of Constitution] 

Note 1. See also s.10, Associations Incorporation Act 2009 [NSW]. 

Note 2. The Constitution is required to be regularly reviewed – 
see By-Law 1.6 (page 15). 

85 [Common seal] 

Note. See also s.22, Associations Incorporation Act 2009 [NSW]. 

86 [Winding-up of Association] 

Note. See Part 6, Associations Incorporation Act 2009 [NSW]. 

87 [Notification of constitutional alterations] 

Note. See also clause 16, Charitable Fundraising Regulation 2015 
[NSW]; s. 65-5 Australian Charities and Not-for-profits Commission 
Act 2012 [Cth]. 

88 [Charitable Fundraising Act 1991] 

Note. See conditions of Charitable Fundraising Authority 
12368 issued 27 August 2015, expiry date 26 August 2020. 

89 [Access to records by members] 

90 [Liability of members] 

91 [Register of members] 

Note . See also By-Law 10.2 (page 37). 

92 [Delegation by State Council] 

Note. See also By-Laws Part 11: Delegation (page 38). 
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Historical notes 

(shown in blue 

type)

Table of alterations 

Constitution of the National Parks Association of NSW Inc., commenced 13 September 1988, as altered by: 

Alteration  Matter affected by alteration How altered 

Alteration approved by special 

resolution made on 3 Aug 2002 

s.13: default Branch Councillor entitlement increased to 2 Amended 

s.14(1) & (2): additional Branch Councillor entitlement Amended 

s.41(2): honorary life members 

 

Amended 

Alteration approved by special 

resolution made on 2 May 2009 

s.1A: description of Association. Inserted 

s.2: constitution to be binding on Executive. Amended 

s.3: definitions of “affiliate”, “councillor”, “executive”, “member”, “national 

park”, “the Act”, “voting member”. 

Amended 

s.6: new provisions clarifying the respective functions of the Executive and 

State Council in managing the Association’s affairs. 

Substituted 

s.9: composition of State Council Amended 

s.10: term of State Councillors. Amended 

s.12A: Branch may elect additional councillor where a councillor is elected 

or coopted as an officer. 

Inserted 



[as at 1 December 2022] National Parks Association of NSW Governing Rules 

 

 

Page 13 

Alteration  Matter affected by alteration How altered 

s.14(1) & (2): entitlement for additional Branch Councillors. Amended 

s.15: cooption of State Councillors. Substituted 

s.17: eligibility for election as an officer extended to wider membership. Amended 

s.17(7) & (8): election of additional Executive members. Inserted 

s.17A: ex-officio State Councillors Inserted 

s.19(1) & (2): frequency of State Council meetings. Amended 

s.25(1): frequency of meetings of the Executive Amended 

s.26: cooption of Executive members. Amended 

s.30(2): appointment of Branches auditors. Amended 

Part VIA: Electorates Inserted 

Part VII: membership rights standardised across categories. Amended 

ss.43-45: expulsion or suspension of members. Amended 

s.54(2): appointment of Branches auditors. Omitted 

ss. 52, 53, 56: certain financial responsibilities transferred from the State 

Council to the Executive. 

Amended 

ss.64-65: expanded provisions relating to affiliates. Amended 

s.66A: subscription fees payable by affiliates. Inserted 

s.92: delegation of functions by the State Council. Inserted 

ss. 4, 7, 8, 11, 12, 14, 17, 18, 20, 21, 23, 24, 28, 32, 46, 47, 50, 54, 76-78, 86-

89, 91: minor drafting revision and corrections 

Amended 

Division headings. Inserted 
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Part 1 Preliminary 

1.1 Status 

Note: The NPA By-Laws commenced 3 March 2018, and were 
last amended on 25 September 2020. For amendment history, see 
Appendix G [page 86]. 

1.2 Purpose 

1.3 Definitions 

Note: ACNC Governance Standards are reproduced in 
Appendix A. Compliance with those standards is a requirement 
for maintaining registration as a charity. 

1.4 Repeal of previous By-Laws etc. 

1.5 Amendment or repeal of By-Laws 

1.6 Review of Constitution and By-Laws 

Note 1: A review of the NPA Constitution was considered at the 
State Council meeting held on 2 March 2019. It was resolved that: 
• the review fulfilled the requirements of this clause 
• no changes be made to the NPA Constitution. 
The next review of the NPA Constitution is required to be 
commenced by March 2023. 

Note 2: A review of the NPA By-Laws was considered at the 
State Council meeting held on 29 June 2019. The next review is 
required to be commenced by June 2021. 

1.7 Governance policies 

Note. Refer to Appendix D. 

1.8 Guide to structure of authority 

Note. Refer to Appendix E. This Guide provides a general 
overview of the Association’s internal structure and governance. 
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Part 2 Charitable purposes 

2.1 Outline 

2.2 Objectives 

2.3 Commitment to charitable purposes 

Note: The purpose of advancing culture includes the purpose of 
caring for, preserving and protecting Australian heritage—see 
section 16, Charities Act 2013 [Cth]. 

Note 1: Under the Charities Act 2013 [Cth], such activities would 
include those that: 

(a) are not a charitable purpose that is for public benefit, 
(b) are not incidental or ancillary to, and do not further or aid, 

the Association’s charitable purposes, 
(c) are for a purpose that is unlawful or contrary to public policy 

(see Note 2), 
(d) are for the purpose of promoting or opposing a political party 

or a candidate for political office (see Note 3). 

Note 2: Public policy includes the rule of law, the constitutional 
system of government, public safety and national security. 
Activities are not contrary to public policy merely because they 
are contrary to government policy. 

Note 3: Distributing information, or advancing debate, about the 
policies of political parties or candidates for political office (such 
as by assessing, critiquing, comparing or ranking those policies) is 
not a disqualifying purpose—section 11, Charities Act 2013 [Cth]. 

Note 4: All political communication undertaken by the 
Association must comply with other relevant laws, including: 

• Commonwealth Electoral Act 1918 [Cth] 
• Electoral Act 2017 [NSW] 
• Electoral Funding Act 2018 [NSW] 
• Lobbying of Government Officials Act 2011 [NSW]. 
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Part 3 State Council 

3.1 Outline 

Note. The State Council comprises: 

(a) Councillors elected by branches, and 
(b) Councillors elected by electorates, and 
(c) delegates appointed by affiliates and 
(d) Councillors who are co-opted, and 
(e) the Chair of each State Council committee 
(f) each member of the Executive who is not otherwise a 

Councillor. 

3.2 Objectives 

3.3 General duties of State Councillors 

Note: Under section 6 of the Constitution, the State Council 
holds various functions, including election and oversight of the 
Executive, strategic policy and planning, and coordination across 
the Association. This clause lists general duties that a State 
Councillor is expected to perform in accordance with their role. 

Note: These include the following duties described in ACNC 
Governance Standard 5: 

• to act with reasonable care and diligence 
• to act in good faith in the Association’s best interests and for 

a proper purpose 
• not to improperly use information or position 
• to disclose conflicts of interest 
• to ensure that financial affairs are managed responsibly 
• not to allow the Association to operate while insolvent. 

3.4 Induction of State Councillors 

3.5 Meeting procedures 

Note: This is required by sections 19 (3) and 20 (2) of the 
Constitution. Where possible, longer notice should be given (for 
example, 21 days). 

Note: Meetings are generally chaired by the President. If the 
President is absent, section 19 (6) and (7) of the Constitution 
require this role to be performed by the Senior Vice President, 
or failing that, by the Vice President or some other State 
Councillor. 
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Note. This requirement supports compliance with ACNC 
Governance Standard 5 (Duties of responsible entities). Matters 
disclosed will be recorded in the minutes, and must be dealt with 
in accordance with section 31 of the Associations Incorporation Act 
2009 [NSW]. Conflicts of interest must be managed in 
accordance with Governance Policy D1 (see By-Laws, Appendix 
D). 

Note: This is consistent with the role of the Chair as ‘first 
among equals’. The Chair should not impose a decision that does 
not reflect the general will of the meeting. 

Note: Draft minutes should preferably be circulated within two 
weeks from the date of the meeting. 

3.6 Alternate State Councillors 

Note: Notice of the Alternate’s election must be previously 
notified to the Secretary in accordance with By-Law 9.3 (5). 

3.7 Circular resolutions 
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3.8 Proxy voting 

Note: This allows another committee member to attend, speak 
and vote as a substitute delegate. 

Note: This allows an absentee Councillor to vote without 
sending a substitute delegate, but does not allow any input to 
motions that may arise at the meeting. 

3.9 Annual Meeting 

Note 1: The appointment of a Chair under section 19 (7) of the 
Constitution is necessary as the office of President and all other 
Executive positions fall vacant upon commencement of the 
meeting. The person chosen as Chair should not be a candidate 
for election. Any directed proxy votes are held by the Chair. 

Note 2: For procedures relating to the election of the Executive, 
refer to Part 6. For procedures relating to appointments to other 
positions, refer to Part 7. 

3.10 Electronic ballots 
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Part 4 Executive 

4.1 Outline 

Note. The Executive comprises: 
(a) the President, Senior Vice President, Vice President, 

Secretary, Treasurer, and up to 4 general members elected 
under section 17 (1) of the Constitution, and 

(b) any additional members elected under section 17 (7) of the 
Constitution, and 

(c) any additional (non-voting) members co-opted under 
section 26 of the Constitution. 

4.2 Objectives 

4.3 General duties of Executive members 

Note: Under section 6 of the Constitution, the Executive holds 
the function of managing the Association’s affairs, subject to 
policies, decisions and directions of the State Council. This clause 
lists general duties that an Executive member is expected to 
perform in accordance with their role. 

Note. These include the following duties described in ACNC 
Governance Standard 5: 

• to act with reasonable care and diligence 
• to act in good faith in the Association’s best interests and for 

a proper purpose 
• not to improperly use information or position 
• to disclose conflicts of interest 
• to ensure that financial affairs are managed responsibly 
• not to allow the Association to operate while insolvent. 

4.4 Duties of office-bearers 

Note: Office-bearers hold additional duties to those held in 
their capacity as an Executive member. 

Note: The Secretary holds the position of Public Officer ex 
officio. Refer to By-Law 7.9. 
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4.5 Induction of Executive members 

4.6 Resignation of Executive members 

Note: For vacancies in the office of Secretary, see clause 7.9 (4). 

4.7 Meeting procedures 

Note: Meetings are generally chaired by the President. If the 
President is absent, section 25 (2) and (3) of the Constitution 
require this role to be performed by the Senior Vice President, 
or failing that, by the Vice President or some other Executive 
member. 

[Omitted]

Note: This requirement supports compliance with ACNC 
Governance Standard 5 (Duties of responsible entities). Matters 
disclosed will be recorded in the minutes, and must be dealt with 
in accordance with section 31 of the Associations Incorporation Act 
2009 [NSW]. Conflicts of interest must be managed in 
accordance with Governance Policy D1 (see By-Laws, Appendix 
D). 

Note: This is consistent with the role of the Chair as ‘first 
among equals’. The Chair should not impose a decision that does 
not reflect the general will of the meeting. 

Note: Draft minutes should preferably be circulated within one 
week from the date of the meeting. 
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4.8 Circular resolutions 

4.9 Reporting 

4.10 Leave of absence 

Examples: leave might be granted because of ill health, medical 
treatment, annual holidays or overseas travel. 

4.11 Payments to Executive members 

Note. Related party transactions must be managed in 
accordance with Governance Policy D2. Expenses are eligible to 
be reimbursed in accordance with Governance Policy D3. (see 
By-Laws, Appendix D). 
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Part 5 General meetings 

5.1 Outline 

5.2 Objectives 

5.3 Conduct of general meetings 

Note: Meetings are generally chaired by the President. If the 
President is absent, section 78 (1) and (2) of the Constitution 
require this role to be performed by the Senior Vice President, 
or failing that, by the Vice President or some other member. 

Note. Meeting technology might be used: 
• in combination with a face-to-face meeting, or 
• in circumstances that preclude a face-to-face meeting being 

held. 

 

 

 

5.4 Annual general meetings 

Note: An annual general meeting is convened by the Executive 
under section 74 of the Constitution. 

Note: A minimum of 14 days’ notice is required under 
section 76 (1) of the Constitution. It is the intention that at least 
28 days’ notice will be given. 
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Note: This is consistent with the role of the Chair as ‘first 
among equals’. The Chair should not impose a decision that does 
not reflect the general will of the meeting. 

5.5 Special general meetings 

Note: A special general meeting is convened by the State 
Council under section 75 of the Constitution. 

Note: A minimum of 14 days’ notice is required under 
section 76 (2) of the Constitution, or 21 days’ notice if the 
meeting involves a special resolution. It is the intention that at 
least 28 days’ notice will be given for special general meetings. 

Note: Detailed procedures relating to proxy voting are set out 
in By-Law 5.6. 

Note: For example, a proxy form or a current membership 
card. 
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Note: Hence, no person is to be issued with more than one 
voting card. Refer to subclause (5). 

Note: This is consistent with the role of the Chair as ‘first 
among equals’. The Chair should not impose a decision that does 
not reflect the general will of the meeting. 

5.6 Proxy voting 

Note: This allows another member of the Association to 
attend, speak and vote at the meeting, but does not guarantee 
that a vote will be cast (for example, if the proxyholder fails to 
attend, or in the event that the proxyholder is appointed to 
receive more than the permitted number of proxies). 

Note: This guarantees that the member’s vote will be cast as 
directed, but does not allow any input to the debate or to any 
procedural motions that may arise at the meeting. 

Note: The limitation on the number of proxies that may be held 
by a member is stipulated by section 80 (2) of the Constitution. 
To ensure compliance with this requirement, By-Law 5.5 (5) (b) 
restricts the number of ballot papers that may be issued to a 
proxyholder. 

5.7 Postal or electronic ballots 

Note. Refer to Appendix F. 
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Part 6 Election procedures 

6.1 Outline 

6.2 Objectives 

6.3 Election principles 

6.4 Returning Officer 

Note: For matters relating to the appointment and eligibility of 
the Returning Officer, refer to By-Law 7.8. 

6.5 Nomination of candidates 

6.6 Roll of electors 

Note: The term of co-opted State Councillors and ex officio 
State Councillors who hold Executive positions ends immediately 
prior to the commencement of the Annual Meeting of State 
Council. Such persons are ineligible to vote in annual elections, 
and therefore must not be recorded in the roll of electors for 
those elections. 

6.7 General requirements for ballots 
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 To vote in favour of a candidate being elected, put a 
cross ☒ in the box marked ‘YES’ opposite the 
candidate’s name. You may vote in favour of up to 
… candidates only. [insert number of candidates to be 
elected]. 

 To vote against a candidate being elected, put a 
cross ☒ in the box marked ‘NO’ opposite the 
candidate’s name. You may vote against any, all, or 
none of the candidates. 

 To vote in favour of a candidate being elected, put 
the number ‘1’ in the box marked ‘YES’ opposite the 
candidate that is your first choice, a ‘2’ for your 
second choice and so on. You may vote in favour of 
as many candidates as you wish. 

 To vote against a candidate being elected, put a 
cross ☒ in the box marked ‘NO’ opposite the 
candidate’s name. You may vote against any, all, or 
none of the candidates. 

6.7A Ballots at State Council meetings 

6.7B Electronic ballots 
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6.8 Counting of votes 

Ballot Order 

Note: The consequence of this rule is that a candidate cannot 
be elected to multiple positions. 

Example: a ballot paper records 6 preferences in a ballot for 
4 positions. Only the 4 highest preferences for candidates who 
have not been elected in a previous ballot will be counted. 

Example: Jeanette receives 27 votes in favour and 3 votes 
against. Her net score is 24. 

Example: Four candidates stand for election in a ballot for 
four positions. Their net scores were: 

 Jim 29 
 Jeanette 24 
 Jason 22 
 Julie  -3 

Jim, Jeanette and Jason are elected. Julie is not elected. 

6.9 Declaration of results 
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Part 7 Appointment procedures 

7.1 Outline 

7.2 Objectives 

7.3 General procedures 

7.4 Co-opted Executive members 

Note: Refer to section 17 (8) of the Constitution. 

7.5 Co-opted State Councillors 

Note: The number of such Councillors is limited to 25 per cent 
of the total number of Councillors, or such other maximum 
percentage as is determined by the State Council. 

Note: Refer to section 10 (c) of the Constitution. 

7.6 State Council committees 

Note: Refer to Part 8 regarding the operation of State Council 
committees. 

Note: Appointments are timed so that committee chairs (who 
are ex officio State Councillors) are eligible to vote at the Annual 
Meeting of State Council. 
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7.7 Delegates etc. to other organisations 

7.8 Returning Officer 

7.9 Public Officer 

Note: Section 35 (3) of the Associations Incorporation Act 2009 
requires a vacancy in the office of Public Officer to be filled within 
28 days. 

Note: Relevant duties include: 
• acting as an authorised signatory (section 36), 
• acting as a recipient for documents served on the Association 

(section 101), 
• notifying any change of address of the Association within 28 

days (section 13), 
• notifying his or her appointment as Public Officer within 28 

days, including any change of address for the service of 
documents (section 34). 

7.10 Auditor 

7.11 Authorised signatories 
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Part 8 Committees 

8.1 Outline 

Note: Branch Committees are dealt with separately in Part 9. 

8.2 Committee charter 

Note: Refer to Appendix B. 

8.3 Composition 

8.4 Committee procedures 



[as at 1 December 2022] National Parks Association of NSW Governing Rules 

 

 

Page 33 

8.5 Reporting and performance review 

8.6 Advocacy and campaign activities 

Note: Contact should be made with the President or Chief 
Executive Officer in relation to: 

• proposed dealings with Ministers or senior officials 
• matters relating to State-wide campaigns 
• announcements to State or national media channels 
• campaign materials, media statements or commentary 

published during election periods. 

Note: Examples would include: 

• making submissions to government agencies or inquiries 
• making representations to or dealing with members of 

Parliament, Ministers, government officials, political parties or 
candidates for political office 

• publishing or distributing campaign materials, such as web 
sites, social media pages, campaign letters, submission guides, 
brochures, advertisements, articles, letters to the editor, 
scorecards and the like 

• making media statements or commentary 
• holding public meetings or events 
• giving donations or in-kind support to other organisations. 

8.7 Group committees 

Note: For example, a Group Committee might be formed as a 
transitional step to establishing a Branch. 
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Part 9 Branch Committees 

9.1 Outline 

9.2 Branch committee charter 

Note: Each Branch Committee has authority under 
section 29 (2) of the Constitution to do all such things as are 
necessary to carry out the objects of the Association, subject to 
the Constitution and By-Laws. 

9.3 Election procedures 

Note: Under section 30 of the Constitution a Branch 
Committee must be elected each year at a Branch Annual General 
Meeting. 

Note. A branch committee should preferably give up to 28 
days’ notice. 

9.4 Composition 

Note: Examples might include: 

• Newsletter Editor • Publicity Officer 

• Conservation Officer • Website or Social Media 
Coordinator 

• Activities 
Coordinator 

• delegates to external bodies 
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9.5 Representation on the State Council 

9.6 Committee procedures 

9.7 Advocacy and campaign activities 

Note: Contact should be made with the President or Chief 
Executive Officer in relation to: 

• proposed dealings with Ministers or senior officials 
• matters relating to State-wide campaigns 
• announcements to State or national media channels 
• campaign materials, media statements or commentary 

published during election periods. 

Note: Examples would include: 

• making submissions to government agencies or inquiries 
• making representations to or dealing with members of 

Parliament, Ministers, government officials, political parties or 
candidates for political office 

• publishing or distributing campaign materials, such as web 
sites, social media pages, campaign letters, submission guides, 
brochures, advertisements, articles, letters to the editor, 
scorecards and the like 

• making media statements or commentary 
• holding public meetings or events 
• giving donations or in-kind support to other organisations. 
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9.8 Financial management and assets 

9.9 Reporting 

9.10 Inoperative committees 



[as at 1 December 2022] National Parks Association of NSW Governing Rules 

 

 

Page 37 

Part 10 Miscellaneous 

10.1 Financial year 

10.3 Branch Operating Allowance 

 

Number of 

members 

 

Branch operating 

allowance 

Up to 100 voting 

members 

$8 per voting member 

101 - 400 voting 

members  

$800 plus $4 for each 

additional voting member 

exceeding 100 voting 

members 

More than 400 

voting members  

$2,000 plus $1 for each 

additional voting member 

exceeding 400 voting 

members 

10.4 Member involvement in political activities 

Example: a member who is active within a political party or 
who stands as a candidate in Federal, State or local elections 
would need to exercise particular care. 

10.5 Staff members 

Note: Elected office includes as an Executive member, State 
Councillor or branch committee member. 
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Part 11 Delegation 

11.1 Outline 

Note: Section 92 (1) of the Constitution sets out the terms by 
which the State Council may delegate authority. Delegated 
powers or functions must be exercised in accordance with any 
directions given, and are taken to be exercised by the State 
Council. The State Council may continue to exercise powers or 
functions even though they have been delegated. 

11.2 Objectives 

11.3 Definitions 

dealings in
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11.4 Delegation to Executive 

Note: The State Council would need to satisfy itself that it is 
acting in the best interests of the Association in accordance with 
applicable legal duties. Refer to Appendix A (Item A5). 

11.5 Sub-delegation by Executive 

Note: Refer to Appendix C. 

11.6 Delegation to committees 

Note: Refer to Appendix B. 



National Parks Association of NSW Governing Rules [as at 1 December 2022] 

 

 

Page 40 

Part 12 Members 

12.1 Membership applications 

Note: Determination of membership applications is delegated 
to the Executive members (see By-Laws clause 11.4), and is sub-
delegated to the Chief Executive Officer (see Appendix C2). 

12.2 Term of membership 

12.3 Appointment of member representatives 

12.4 Subscription options 

12.5 Associate members 
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12.6 Junior members 

12.7 Register of members 

Note: Appropriate purposes would include sending meeting 
notices, newsletters or other material relating to the Association. 
A member who breaches this rule is liable to face disciplinary 
procedures. See also Governance Policy D7: Record keeping, 
retention and access. 
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Appendix A ACNC Governance Standards 

A1 Governance standard 1—Purposes and not-for-
profit nature of a registered entity 

Note: Information in relation to the purposes of a registered 
entity would be available to the public if it appears on the 
Australian Charities and Not-for-profits Register or in an 
Australian law on www.comlaw.gov.au or www.austlii.edu.au, or 
is otherwise made available on request. 

 

A2 Governance standard 2—Accountability to 
members 

Note 1: The steps that a registered entity may take to ensure that 
it is accountable to its members could include: 

(a) holding annual general meetings; and 
(b) providing members with an annual report (including financial 

information and achievements towards its purpose); and 
(c) providing for elections for its responsible entities. 

Note 2: The steps that a registered entity may take to ensure its 
members have an adequate opportunity to raise concerns could 
include: 

(a) holding an annual general meeting with a question and answer 
session; and 

(b) providing an opportunity for members to propose 
resolutions and to vote upon those resolutions. 

Note 3: When taking the reasonable steps required by 
governance standard 2, regard must be had to requirements of 
the governing rules of the registered entity, to the extent that 
those governing rules include appropriate accountability 
mechanisms. If those governing rules include appropriate 
accountability mechanisms, compliance with those rules would 
demonstrate compliance with governance standard 2. 

Note 4: Subdivision 60-C of the Act sets out rules about the 
preparation of annual financial reports. 

A3 Governance standard 3—Compliance with 
Australian laws 

Note: Compliance with Australian laws sets a minimum 
benchmark by which all entities should govern themselves. A 
failure by a registered entity to comply with an Australian law puts 
the public (including members, donors, employees, volunteers 
and benefit recipients of the registered entity) at risk and, 
therefore, governance standard 3 allows the Commissioner to 
take a proportionate approach to: 

(a) protect public trust and confidence; and 
(b) protect the assets of the registered entity; and 
(c) ensure that the registered entity continues to operate in a 

manner that is sustainable and consistent with its purposes. 

Note 1: See section 4AA of the Crimes Act 1914 for the current 
value of a penalty unit. 

Note 2: Governance standard 3 does not extend Australian law 
to overseas jurisdictions. An Australian law may already extend 
to an overseas jurisdiction by other means. 

Note 3: While a registered entity must comply with all Australian 
laws, a serious infringement of an Australian law covered by 
governance standard 3 may allow the Commissioner to exercise 
his or her enforcement powers under Part 4-2 of the Act, 
following consideration of the matters mentioned in 
subsection 35-10 (2) of the Act. 

 

A4 Governance standard 4—Suitability of 
responsible entities 
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Note 1: Other Australian laws may require responsible entities 
to be replaced, if removed, because a registered entity may need 
to have a minimum number of responsible entities. 

Note 2: The reasonable steps required of a registered entity may 
include: 

(a) obtaining declarations from responsible entities and searching 
public registers on appointment; and 

(b) obtaining a commitment from a responsible entity that, if its 
circumstances change, it will advise the registered entity. 

Note: Other Australian laws may place other limitations on 
who may be the responsible entity of a registered entity, or a 
particular type of registered entity. 

Note 1: The secrecy provisions in Part 7-1 of the Act prohibit 
ACNC officers (including the Commissioner) from disclosing 
protected ACNC information unless the disclosure is authorised 
by the Act. This prohibits the ACNC from disclosing information 
about ongoing investigations about particular responsible entities 
that may be subject to compliance with governance standard 4. 

Note 2: The effect of a disqualification lasts for no longer than 12 
months from the day a notice is issued by the Commissioner (see 
paragraph (3)(b)). 

A5 Governance standard 5—Duties of responsible 
entities 

Note: A perceived or actual material conflict of interest that 
must be disclosed includes a related party transaction. 

Note 1: Governance standard 5 sets out some of the more 
significant duties of responsible entities. Other duties are imposed 
by other Australian laws, including the principles and rules of the 
common law and equity. 

Note 2: Some of the duties imposed by other Australian laws may 
require a responsible entity to exercise its powers and discharge 
its duties to a higher standard. 

Note 3: For paragraph (f), ensuring that the registered entity’s 
financial affairs are managed in a responsible manner includes 
putting in place appropriate and tailored financial systems and 
procedures. 

The systems and procedures for a particular registered entity 
should be developed having regard to the registered entity’s size 
and circumstances and the complexity of its financial affairs. 
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The systems and procedures may include: 

(a) procedures relating to spending funds (for example, the 
approval of expenditure or the signing of cheques); and 

(b) having insurance that is appropriate for the registered entity’s 
requirements. 

Note 1: Company is defined in section 205-10 of the Act, to 
include a body corporate or any unincorporated association or 
body of persons (but not a partnership). 

Note 2: Paragraph (c) applies in situations where paragraph (a) 
cannot apply, for example, if there is only one director or all the 
directors have a similar conflict. 

Note 3: Part 7-6 of the Act provides for the approval of forms. 

Note 4: A responsible entity may disclose a conflict of interest in 
the form of a standing notice with ongoing effect. 
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Appendix B Approved committee charters [By-Law 8.2] 

B1 Recruitment and Awards Committee 

Approved by the State Council 27 June 2020 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 

B2 Finance Committee 

Approved by the Executive 8 February 2018; renewed 15 
October 2020 

1 Status 

2 Functions 

Note: All Executive members are expected to keep abreast of 
all finance issues, regardless of whether or not they are a member 
of the Finance Committee. 

3 Objectives 

4 Terms of reference 

5 Special requirements 
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B3 Fundraising Committee 
Approved by the Executive 27 April 2023 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 

B4 Membership Committee 
Approved by the Executive 31 August 2023 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 
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B5 Landscape Conservation Forum 
Approved by the State Council 3 March 2018 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 
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B6 Park Management Committee 

Approved by the State Council 29 June 2019 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 

B7 Field Activities Committee 

Approved by the State Council 3 March 2018 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 
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B8 Group Committees (generic template) 

Approved by the State Council 29 Jun 2019 

1 Status 

2 Functions 

3 Objectives 

4 Terms of reference 

5 Special requirements 
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Appendix C Instruments of delegation [By-Law 11.5] 

 
C1 Sub-delegation to President 

Approved … Nov 2022; to be reviewed by Nov 2024 

 

 

SCHEDULE 

1 Management of meeting business 

2 External relations and representation 

3 Supervision of Chief Executive Officer 

4 Appointment of Acting President 

5 Urgent matters 

Note: The power to preside at general, State Council and Executive 
meetings is conferred on the President by the Constitution. 

C2 Sub-delegation to CEO 

Approved … Nov 2022; to be reviewed by Nov 2024 

 

 

SCHEDULE 

1 General 

2 Sub-delegation 

3 Authorised agent 

4 Execution of documents 
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5 Correspondence 

6 Media, public relations and advocacy 

7 Finance and expenditure 

Note. See Policy D3 Reimbursement of Expenses. 

Account type Delegation 

limit 

Sub-

delegation 

limit 

Investment Not applicable Not applicable 

Cheque account - 

cheque withdrawal 

No limit $20,000 

(Finance Officer) 

Cheque account - 

online withdrawal 

No limit $20,000 

(Finance Officer) 

$5,000 

(Operations 

Manager) 

Advance 

(max. balance is 

$1,000) 

$1,000 $1,000 

On-line saver No limit No sub-delegation 

Credit card - 

Commonwealth 

$7,000 $2,000 

(Operations 

Manager) 

$1,000 

(Bush Connects) 

Note: All accounts other than advance account and credit card 
transactions require two signatures. 

8 Staff and volunteers 

9 Members and supporters 
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Appendix D Governance policies [By-Law 1.7] 

 
D1 Conflicts of interest 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

Note. This would include State Council meetings, Executive 
meetings, general meetings, branch general meetings, committee 
meetings and branch committee meetings. 

4 Relevant laws 

5 What is a conflict of interest? 

5 Disclosure of interests 

6 Managing conflicts of interest 

Note. See Policy D2 Related party transactions. 
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7 Recording conflicts of interest 

Note. Interests that are disclosed at a committee or branch 
committee meeting are not required to be recorded in the 
register. However, it is strongly advised that any interest of a 
significant or material nature be notified to the Secretary, in which 
case the interest will be recorded in the register. 

8 Awareness of policy 

9 Breaches of policy 

Note. Disciplinary action against officeholders or members may 
only be taken by the State Council. 

Note. Action taken must observe procedural fairness and meet 
all requirements of the Constitution (for action against members) 
and the Fair Work Act (for action against staff). 
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D2 Related party transactions 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

4 Relevant standards 

5 Who is a related party? 

6 What is a related party transaction? 

7 Work performed by officeholders 

8 Approval process and criteria 

Note. Refer to Policy D1. 

9 Recording related party transactions 

10 Disclosures in annual financial statements 

11 Ratification of Executive benefits 

Note. This is a condition imposed under the Charitable 
Fundraising Act 1991 [NSW]. 
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D3 Reimbursement of expenses 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

4 General criteria 

5 Executive 

Note. For example, approval might be given for abnormal 
expenses associated with a particular meeting. 

6 State Council 

8 Member groups 

9 Staff 

10 All other expenses 

Note. The petty cash limit is currently $100. 

11 Receipts 

12 Exclusions 
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D4 Whistleblowers 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

Note. Complaints about conduct that is unsatisfactory but not 
improper or illegal are dealt with under Policy D5 Complaints and 
Compliments. 

4 Relevant laws 

Note. Under section 95 of Associations Incorporation Act 2009 
[NSW], an association is declared to be an excluded matter for 
the purposes of section 5F of the Corporations Act 2001 [Cth] in 
relation to the whole of the Corporations legislation, subject to 
certain exceptions that are not relevant to this policy. 

5 What is a whistleblower? 

6 Who can make a disclosure? 

6 Who can receive a disclosure? 

7 Making a disclosure 

8 Protecting confidentiality 
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9 Investigating a disclosure 

10 Outcome of the investigation 

11 Communicating with the whistleblower 

12 Assurances against detrimental action 

13 Fair treatment of persons named in disclosures 

14 Disclosures to ACNC 

15 Awareness of policy 

16 Annual reporting 

http://www.acnc.gov.au/CMDownload.aspx?ContentKey=37c7968c-09a5-468e-9304-68abbf736b87&ContentItemKey=2970a5bf-785f-48b0-9931-40c9d0a12b33
http://www.acnc.gov.au/CMDownload.aspx?ContentKey=37c7968c-09a5-468e-9304-68abbf736b87&ContentItemKey=2970a5bf-785f-48b0-9931-40c9d0a12b33
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D5 Complaints and compliments 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

Note. Refer to Policy D4 Whistleblowers. 

4 What is a complaint or compliment? 

5 Who can make a complaint or compliment? 

6 Complaints and compliments are welcome 

7 Complaints received by member groups 

8 Responding to a complaint 

Note. For example, matters that appear to be criminal conduct, 
or that are required to be reported under any law. 

9 Improving performance 
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D6 Dispute resolution 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

4 Relevant laws 

5 Principles 

6 Initiation of dispute resolution procedure 

7 Selection of mediator 

8 Conduct of mediation 

9 Outcome of mediation 

10 Disciplinary action against members 
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D7 Record keeping, retention and access 

Adopted 27 Jun 2020; revised 10 Sep 2022, review by Jun 2024. 

1 Purpose 

2 Objectives 

3 Scope 

4 Relevant laws 

5 What is a record? 

6 Are there fees for accessing records? 

7 Governing rules 

Note. The current edition is also publicly accessible via the 
ACNC Charity Register, available at www.acnc.gov.au 

8 Register of members 

http://www.acnc.gov.au/
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9 Register of officeholders 

Note. The register exceeds minimum requirements under the 
Associations Incorporation Act 2009 to keep a ‘register of committee 
members’. Due to the Association’s decentralised structure in 
which more than 200 members hold a position, it is appropriate 
to keep a structured record of all officeholders. 

Note. Names and positions of current Executive members are 
also publicly listed on the ACNC Charity Register, available at 
www.acnc.gov.au 

10 Register of interests & related party transactions 

11 Financial and operational records 

Note. Examples would include meeting minutes, reports and 
publications on the Association’s activities, asset registers, 
contracts, legal agreements, strategic plans, policies and 
procedures, project documentation, member communications, 
media releases and promotional material. 

Note. For the Association’s objects and charitable purposes, 
see section 4 of the Constitution and Part 2 of the By-Laws 
(respectively). The Association’s principal DGR purpose is 
‘protecting the environment’, which is defined by section 30-265 
of the Income Tax Assessment Act 1997 [Cth] as: 

(a) the protection and enhancement of the natural environment 
or of a significant aspect of the natural environment, or 

(b) the provision of information or education, or the carrying on 
of research, about the natural environment or a significant 
aspect of the natural environment. 

http://www.acnc.gov.au/
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Note. Clauses 12-14 set out specific requirements for principal 
publications, meeting minutes, and advocacy and campaign items. 

12 Principal publications 

Note. Ephemeral items such as brochures, leaflets, paid 
advertisements or web pages are not ‘principal publications’. 

Note. Annual reports, audited financial statements and annual 
information summaries are also publicly accessible via the ACNC 
Charity Register, available at www.acnc.gov.au 

13 Meeting minutes 

Note. Minutes of branch annual general meetings must be 
forwarded to the Operations Manager each year by 1 October. 

Note. For example, reports or papers relating to a special 
general meeting should always be retained. 

http://www.acnc.gov.au/
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• title of body / committee [and name of the Association] 
• date meeting held 
• time meeting commenced / concluded 
• venue and location of meeting (or if videoconference) 
• meeting chair and minute taker 
• persons present who are members of the body / committee 
• other persons present (members, staff, invitees, visitors) 
• proxyholders (State Council & special general meetings only) 
• persons absent by apology or with leave 
• list of papers circulated or tabled. 

• confirmation that a quorum was present 
• disclosure of interests and how managed 
• confirmation of previous minutes as an accurate record 
• key issues or matters that were discussed or noted 
• agreed positions, decisions, action or inaction, and rationale 
• consideration given to any dissenting views 
• formal resolutions that were passed 
• election or appointment of any person to a position 
• expenditure that was approved 
• action items assigned to persons and when due 
• arrangements for next meeting. 

14 Advocacy and campaign items 

Note. For example, it may be appropriate to retain copies of 
major responses to important legislation, plans or proposals. 

15 Register of volunteer awards 
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D8 Funds management 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objectives 

3 Scope 

4 Relevant laws 

Note. For the Association’s objects and charitable purposes, 
see section 4 of the Constitution and Part 2 of the By-Laws 
(respectively). The Association’s principal DGR purpose is 
‘protecting the environment’, which is defined by section 30-265 
of the Income Tax Assessment Act 1997 [Cth] as: 

(a) the protection and enhancement of the natural environment 
or of a significant aspect of the natural environment, or 

(b) the provision of information or education, or the carrying on 
of research, about the natural environment or a significant 
aspect of the natural environment. 

 

 

5 Overall fund structure 

Name of fund Abbreviation 

Note. See diagrammatic outline on page 67. 

6 General Operating Account 

Note. General donations for amounts of $20,000 and above, 
and all bequests will be received by the INF. 

7 Operational Contingency Fund 
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8 Investing in Nature Fund 

Note. Grant funding is received by the GOA. 

Note. It is intended to reinvest returns in the INF once the 
Fund approaches its target accumulation balance. 

Note. The amount approximates average annual INF receipts 
over the preceding decade. 

Note. General administrative expenses are ineligible. 
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9 Monitoring and review 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

10 Diagrammatic outline of fund structure 

General Operating Account (GOA) 

Purpose: 

• General income and expense account to serve routine operations 

Balance of Fund: 

• Can be topped up from OCF for contingency or major projects only 

(approval required) 

• Any annual excess to go to OCF or INF 

 

Operational Contingency Fund (OCF) 

Purpose: 

• Reserve fund to sustain operations during times of financial difficulty 

Balance of Fund: 

• To be maintained at a minimum of six months’ core operating 

requirements 

• Any shortfall to be replenished as soon as possible 

• Excess to go to GOA or INF 

 

Investing in Nature Fund (INF) 

Purpose: 

• Reserve fund for long-term investment in major conservation activities 

 

General operating 

income 
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• Receive bequests and major unspecified donations ($20,000+) 

• Receive excess from OCF and GOA as it occurs 

• Maximum drawdown of 33% in any year 

Balance of Fund: 

• Target minimum balance of $150,000 

• Target accumulation balance of $1 million by 2025 

D9 External relationships 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objectives 

3 Scope 

4 Donations (‘gifts’) 

5 Grants 

Note. In general, grants should only be made or accepted for 
projects that support priorities under the current strategic plan. 

6 Membership 

Note. Risk management and other investment criteria would 
also be relevant, but are not dealt with by this policy. 

Bequests and 

major donations 
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Note. Corporate membership is available under section 42 of 
the Constitution. 

7 Affiliation 

Note. Affiliation is available under Part X of the Constitution. 

8 Cooperation 

9 Joint projects 

10 Corporate sponsorships 
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D10 Volunteer awards 

Adopted 27 Jun 2020; to be reviewed by Jun 2024. 

1 Purpose 

2 Objective 

3 Scope 

4 Honorary life membership 

Note. As specified by section 41 of the Constitution. 

5 Prudence Tucker Awards 
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Note. Current practice is to call for nominations during 
September. Notices will be placed in the Association’s Journal, 
newsletters, website and social media. 

6 External awards 

7 Register of volunteer awards 

Addendum: 
Honorary life members, 1963 - present 

Recipient Conferred Dec. 

Allen Axel Strom AM (1915-1997) 13 Sep 1963 

Myles Joseph Dunphy OBE (1891-1985) 1 Dec 1964 

James Gordon McKern (1888-1975) Nov 1965 

Thomas White Moppett DFC (1912-2000) Oct 1967 

Roderick William Earp (1909-1987) 1970 

Paul Henry Barnes OAM (1921-2015) 12 Aug 1978 

Cyril Patrick (‘Chris’) Humphries (d. 1997) 5 Jun 1982 

Herbert Clifford Dorman (‘John’) (1925-2018) 1983 

Flora Graham (1914-2004) 1985 

Ann Offermans mid 1980s 

Jack Offermans mid 1980s 

Enid Griffin mid 1980s 

Neville Kenneth Wran AC (1926-2014) 1987 

Milo Kanangra Dunphy AM (1928-1996) 2 Feb 1991 

Alan Catford (1924-2014) 2 Aug 1997 

Andrew Peter Sourry OAM (1920-2010) 2 Aug 1997 

Beryl Joan Strom OAM 2 Aug 1997 

Richard Mason 2 Nov 2002 

Anne Elizabeth Reeves OAM 2 Nov 2002 

Alex Tucker 2 Nov 2002 

Prudence Tucker (d. 2014) 2 Nov 2002 

Beth Williams (1928-2021) 2 Nov 2002 

Bob Carr (b. 1947) 6 Aug 2005 

Allan Maitland Fox OAM (1931-2013) 5 Aug 2007 

Heather Roy (1922-2016) 5 Aug 2007 

Peter Morgan 5 Aug 2007 

Richard Thompson 5 Aug 2007 

James Tedder (d. 2014) 2 Nov 2013 

Jean Blackman 1 Mar 2014 
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Kate Boyd 13 Nov 2021 

Brian Everingham 13 Nov 2021 

Note. This list may be incomplete, and will be updated as required. 
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D11 Inappropriate behaviour 

Adopted 26 Jun 2021; to be reviewed by Jun 2025. 

1 Purpose 

2 Objective 

3 Scope 

4 Relevant laws 

5 Behavioural standard 

6 Bullying 
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7 Violence 

8 Unlawful discrimination 

9 Harassment 
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10 Consequences 

11 Complaints 
Note. For mediation, see Policy D6 Dispute resolution. 
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D12 Participation in outdoor activities 

Adopted 25 Jun 2022; to be reviewed by Jun 2025. 

1 Purpose 

2 Objective 

3 Scope 

4 Role of outdoor activities 

5 Key terms 

6 Participation in outdoor activities generally 

7 Participation by members 

8 Participation by visitors 

9 Participation by children See Explanatory Note A 
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10 Participation by persons with a disability 

11 Participation by members of other bodies 

12 Participation by the general public 

13 Record of attendance 

14 Terms of participation 

(a) 

Note:  See Explanatory Note C at the end of the policy. 

15 Annual registration 

16 Number of participants 

Note: Events exceeding 40 persons held in national parks or 
other NPWS reserves require a ‘small scale event application’. 
Public assemblies such as protests may require written notice to 
the police or court approval (see Summary Offences Act 1988). 
Restrictions on public gatherings may operate under public health 
orders during a pandemic. 

17 Alteration or cancellation of activities 
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18 Leader responsibilities – before the activity 

☑

☑

☑

☑

☑

☑

☑

☑

Note:  See Explanatory Note B at the end of the policy. 

19 Leader responsibilities – during the activity 

☑

20 Leader responsibilities – after the activity 

☑

☑

21 Incident reporting 
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22 Insurance cover 

23 Natural Areas Pty Ltd 

Note: Natural Areas Pty Ltd is wholly owned by NPA. 

Explanatory notes 

A. Participation by children 

B. Effect of giving a ‘risk warning’ 

C. Effect of ‘waiver of claim’ 
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Appendix E Guide to internal structure [By-Law 1.8] 

E1 Purpose of the guide 

E2 Principal governance documents 

E3 Internal bodies and officers 

Body or officeholder Section 

General meetings E4 

Branch general meetings E5 

Electorates E6 

Member groups E7 

State Council E8 

Executive E9 

Office-bearers E10 

Executive committees E11 

Ancillary officers E12 

Staff E13 

E4 General meetings 

 

E5 Branch general meetings 
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FIGURE: SIMPLIFIED MATRIX SHOWING ROLES HELD BY 

PRINCIPAL BODIES & OFFICERS 
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Accountability to members ☑ B ⮾ ⮾ ⮾ ⮾ ⮾ ⮾ 
Advice & recommendations ☑ ☑ ☑ ☑ ☑ ☑ ☑ ☑ 
Advocacy & campaign activities ⮾ ⮾ B L  D D D 
Annual budget - develop & 

implement ⮾ ⮾ B ⮾  ☑ ⮾ D 
Annual budget - approve 

[ E = endorse ] ⮾ ⮾ B ⮾ E ☑ ⮾ ⮾ 

Annual reporting ⮾ ⮾ B ⮾  ☑ D D 

Assets & property ⮾ ⮾ B ⮾  D ⮾ D 

Contracts & documents ⮾ ⮾ B ⮾  D D D 

External relations & media ⮾ ⮾ B ⮾  D D D 

Financial management ⮾ ⮾ B ⮾  ☑ ⮾ D 
Governance review, by-laws, 
convene special general meetings ⮾ ⮾ ⮾ ⮾ ☑ ⮾ ⮾ ⮾ 
Members - acceptance of new 

members, register of members ⮾ ⮾ ⮾ ⮾  D ⮾ D 
Members - subscription fees, 

disputes, awards ⮾ ⮾ ⮾ ⮾ ☑ ⮾ ⮾ ⮾ 
Members - discipline ☑ ⮾ ⮾ ⮾ ☑ ⮾ ⮾ ⮾ 
Member groups - formation, 
supervision, reorganisation ⮾ ⮾ ⮾ ⮾ ☑ ⮾ ⮾ ⮾ 
Officeholders - election, 

appointment, removal ⮾ B ⮾ ⮾ ☑ L L ⮾ 
Real estate - purchase, lease, etc. ⮾ ⮾ ⮾ ⮾ ☑ ⮾ ⮾ ⮾ 
Special resolutions - alter 
constitution, change of name ☑ ⮾ ⮾ ⮾ ⮾ ⮾ ⮾ ⮾ 

Staff & operations ⮾ ⮾ ⮾ ⮾  D D D 

Strategic plan & policies - develop ⮾ ⮾ B ⮾ ☑ ☑ ⮾ D 

Strategic plan & policies - approve ⮾ ⮾ B ⮾ ☑ ⮾ ⮾ ⮾ 

KEY: 

☑ General authority D Delegated authority  Authority not in active use 

B Branch-specific authority L Limited authority ⮾ No authority 
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E6 Electorates 

 

E7 Groups 

E8 State Council 

E9 Executive 
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E10 Office-bearers 

, and must

E11 Executive committees 

 

E12 Ancillary officers 

E13 Staff 
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Appendix F Member ballots (postal or electronic) [By-Law 5.7] 

Note. References to ‘the committee’ should be taken as referring to the State Council. 

 

1 Ballots 

2 Returning officers 

3 Voting rolls 

4 Postal voting 

5 Electronic voting 
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6 Informal votes 

7 Ballot results 

8 Keeping of ballot records 
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Appendix G Table of alterations 

(shown in blue 

type)

Amendment No. 

and date 

Provision affected How affected 

No. 1 [29 Jun 2019] cl. 1.1 (4): commencement of By-Laws Omitted 

 cl. 1.3 (3): explanatory guides not part of By-Laws Amended 

 cl. 3.4: induction of State Councillors Amended 

 cl. 3.7: circular resolutions Substituted 

 cl. 4.4 (1): duties of President Amended 

 cl. 4.5: induction of Executive members Amended 

 cl. 4.6 (3): appointment of acting office-bearers Inserted 

 cl. 4.7 (2) & (3); convening of Executive meetings Amended 

 cl. 4.7 (7): attendance at Executive meetings by CEO Omitted 

 cl. 4.8: circular resolutions Substituted 

 cl. 4.10: leave of absence Inserted 

 cl. 5.5 (13A): written ballot to be conducted by Returning Officer Inserted 

 cl. 6.1 (2), 6.7 (3): general Executive members (change of terminology) Amended 

 cl. 6.5 (4): nomination of candidates Amended 

 cl. 6.6: roll of electors Amended 

 cl. 6.7: holding of ballots Amended 

 cl. 6.8: counting of votes Substituted 

 cl. 7.8 (6) & (7): duties of Returning Officer Amended 

 cl. 7.9: Public Officer Amended 

 cl. 8.2 (3) and (4): term of operation and review of committee charters Amended 

 cl. 8.4 (3): convening of committee meetings Amended 

 cl. 8.6: advocacy and campaign activities Substituted 

 cl. 9.3: branch annual general meetings Amended 

 cl. 9.5 (1): branch president taken to be elected as State Councillor Substituted 

 cl. 9.6 (2): requirements for meetings Amended 

 cl. 9.7: advocacy and campaign activities Substituted 

 cl. 10.3 (3): payment of branch operating allowance Amended 

 cl. 10.4: member involvement in political activities Inserted 

 cl. 10.5: staff members Inserted 

No. 2 [9 Nov 2019] cl. 1.7: governance policies Inserted 

 cl. 1.8: guide to structure of authority  Inserted 

 cl. 4.9(1)(c): reporting on implementation of delegation Inserted 

 cl. 4.11: payments to Executive members Inserted 

 Part 11 Delegation Inserted 

 Appendix C Instruments of delegation Inserted 

 Appendix D Governance policies Inserted 
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Amendment No. 

and date 

Provision affected How affected 

 Appendix E Guide to structure of authority Inserted 

 
 
 

No. 3 [25 Sep 2020] cl. 3.10: electronic ballots by State Council Inserted 

 cl. 5.3 (2) & (3): meeting technology at general meetings Inserted 

 cl. 5.4 (1A): notice of annual general meetings held using technology Inserted 

 cl. 5.5 (1A): notice of special general meetings held using technology Inserted 

 cl. 5.7: member ballots - postal or electronic Inserted 

 cl. 6.1: definitions of ‘annual election’ and ‘by-election’ Substituted 

 cl. 6.5 (1): nomination of candidates Substituted 

 cl. 6.7: Executive elections - general requirements for ballots Substituted 

 cl. 6.7A: Executive elections - ballots at State Council meetings Inserted 

 cl. 6.7B: Executive elections - electronic ballots Inserted 

 cl. 6.9: Executive elections - declaration of results Amended 

 cl. 9.3 (1A) & (1B): meeting technology at branch general meetings Inserted 

 cl. 9.3 (2): notice of branch annual general meetings held using technology Substituted 

 cl. 9.4 (5) & (6): vacancies in branch committee positions Inserted 

 Appendix F: Member ballots (postal or electronic) Inserted 

No. 4 [10 Sep 2022] cl. 10.2: register of members (replaced by cl. 12.7) Omitted 

 cl. 11.3 “exclusive State Council powers” - omit para (l) member applicns Amended 

 cl. 11.4 (2)(g) delegation to Exec - insert para (g) membership applications Amended 

 Part 12 Members Inserted 

 all references to “Executive Officer” replaced by “Chief Executive Officer” Amended 

No. 5 [16 Aug 2023] Appendix B Approved Committee Charters –  B3 Member and Fundraising 

Committee  

Omitted 

 B3 Membership Committee charter Inserted 

 B4 Fundraising Committee charter Inserted 

 Other charters Re-numbered 

No. 6 [14 Oct 2023] Appendix B Approved Committee Charters –  B3 Membership Committee  Amended 

   

   

   

   

   

   

   

   

   

   

   


